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Agenda Report

TO: Honorable Mayor Buchanan and Members of the City Council
FROM: Elaine Aguilar, City Manager @y
INITIATED BY: Karin Schnaider, Administrative Services Director

DATE: June 14, 2011

SUBJECT: PUBLIC HEARING FOR THE CONSIDERATION OF:
s«  RESCLUTION NO. 11-43; CRA RESOLUTION NO. 442; and PFA RESOLUTION NO. 66: A

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE ADOPTING THE BIENNIAL
BUDGET FOR FISCAL YEARS 2011-2012 AND 2012-2013 AND APPROPRIATING THE AMOUNTS
BUDGETED.

s RESOLUTION NO. 11-44: A RESOLUTION OF THE CiTY COUNCIL OF THE CITY OF SIERRA MADRE
SETTING THE APPROPRIATIONS LIMIT FOR FISCAL YEAR 2011-2012 AT $ 8,151,128 IN
ACCORDANCE WITH ARTICLE XHI-B OF THE CONSTITUTICN OF THE STATE OF CALIFORNIA

+  RESOLUTION NO. 11-45; A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 5IERRA MADRE
ESTABLISHING A SCHDULE OF FEES AND CHARGES FOR CITY SERVICES FOR FISCAL YEAR 2011~
2013,

s  RESGLUTION NO. 11-46: A RESOLUTION OF THE CITY OF SIERRA MADRE APPROVING THE
STATEMENT OF INVESTMENT POLICY FOR FISCAL YEAR 2011-2012,

+  RESOLUTION NO. 11-49: A RESOLUTION OF THE CITY COUNCIL GF THE CITY OF SIERRA MADRE
ADOPTING SALARY MATRICES FOR MEMBERS OF THE SIERRA MADRE CLASSIFIED EMPLOYEES
ASSOCATION, POLICE QFFICERS ASSOCIATION, UNREPRESENTED EMPLOYEE GROUPS
{CONFIDENITAL-EXEMPT AND MANAGEMENT} AND PART-TIME AND SEASONAL EMPLOYEES

Staff is presenting the Fiscal Year 2001-2012 and Fiscal Year 2012-2013 Biennial
Budget for approval by the City Council, Redevelopment Agency and the Public Finance
Authority. The Budget is the City's financial plan for the period of July 1, 2011 through
June 30, 2103. As part of the Budget adoption, there are seven resolutions to be
considered and approved.

FOR CITY COUNCIL AGENDA AGENDA ITEM #
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In addition, at the conclusion of the May 24" meeting, the City Council had requested
follow-up to a few items. The items were:

A. If the voters hadn’t approved Measure U in April 2008, what would have been the
“inflationary” increase in UUT revenue between 2008 and 20117

B. Replace $7,500 in funds In the Fire Department for training, and identify whether budget
reductions are possible 1o “recoup” ail or a portion of the $7,500.

Lastly, the Council had not yet reviewed the Capital Improvement budget or the
Redevelopment Agency budget. These budgets are being presented for
consideration and adoption this evening. Staff is recommending one revision to the
Redevelopment Agency budget.

ANALYSIS

Background
In March 2011 a Mid-Year Budget update was presented to the City Council for Fiscal

Year 2010-2011 and staff sought general Council direction regarding the preparation of
the new Biennial Budget. Then in May 2010, the FY 2011-13 proposal was reviewed by
the Council, with staff returning later in the month of May with additional information
regarding a few of the recommended budget reductions. At the May 28" meeting, the
Council provided staff with additional direction and authorized staff to schedule tonight's
public hearing and prepare the Proposed Budget.

The Budget as presented is a balanced budget (General fund) — for both fiscal years.
Balancing the Budget was particularly challenging, as it was necessary to reduce
General Fund expenditures by more than $900,000. To achieve a balanced budget,
each department was provided with a budget reduction targef. The actual
recommended reductions were previously presented to the City Council for formal
authorization. The chart on the next page provides a summary of the reductions by
department.

{This section left blank intentionally, please see next page.)
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WMidyeariook at Proposed Firal
FY 2031-2012 F¥ 20112012 Adjustraents®
REVENUES

Property Taxes ¥ 3,353,064 % 3394479 § 41,410
VLF/Property Tax Backfil $ 893,440 $ 883,200 3 {240

Utility User Taxes $ 2,525,000 $ 2625000 $ 100,000

Sales Tax ¥ 167,860 $ 191,58G $ 3720
Franchise Fees ) 333,250 $ 388,550 $ 25,300

Other Revenue Sources $ 718,976 % THBT.788 $ 87,812

Tolat Revenus $ 8,042,595 $ 8,250,597 $ 238,002

EXPENDITURES

Administration S 1,669,874 § 1,307,028 §  (382.848)

Developrnent Services” § - § - $ -

Police 3 4,195 906 3 3,850,622 § (345,384

Fire $ 8385861 k-4 787241 il (82,320)

Public Works $ 392,197 $ 336,285 % (05,899}
Community Services/Personnel 5 264,088 $ 258 570 $ {28,518)
Library § 781668 5 818580 $ 912

Total Expenditures $ 8.163,204 $ 7,225,240 $ {838,054)
Net Budgeted Transfers, Quiiin) $ 659,200 g 839157 $ 84,883
B (809,899} § - % 86,200 § - $ 991173 ]

Nate; This is exglusive of one-time use of committed reserves for General Plan and Housing Elemeant.

The City’'s midyear budget had projected a shortfall of more than $800,000 for FY 2011-
2012. The chart above shows the total adjustments between the original projection, and
the Proposed Budget for FY 2011-2012. For details regarding each departments’
budget reductions, please see Section 3 for Revenues and Section 4 for Expenditures,

in the Proposed Budget document. (This staff report does net provide additional details regarding
the reductions, because these reductions have been discussed at two previous Council meaetings.)

It is also important to provide a general statement regarding City General fund
revenues. Between 2008 and today, the majority of the increase in the total General
Fund revenues is from the increase in the UUT rate. If the financial effect of the UUT
rate increase is subtracted, City revenues have experienced a decline in FY 2007-2008
through FY 2010-2011; and in FY 2011-2012 and FY 2012-2013 the proposed revenues
without the UUT are growing by a modest 1.56%. However, even at the close of FY

2012-2013, City revenues have not recovered to the FY 2007-2008 General Fund
revenues. (Please aiso see chart on page 7)

Proposed Budget Document

Upon C}ounci!’s authorization at the May 28t meeting, staff has prepared and is
preser}tmg the Proposed FY 2011-2012 & FY 2012-2013 Budget. (This vear, staff is
presenting the entire budget document, and not just the revenue and expenditure sections. Norr}:aléy the
‘actual budget document” is not prepared until later in the month.) The Proposed Budget as
presentfad, can be summarized by the chart on the next page. The chart summarizes
the projected revenues and expenditures by Fund for FY 08-09 (Audited), FY 09-10
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(Audited), FY 10-11 (projected) and for the new Biannual FY 11-12 & 12-13 Budget.
Please note that the ‘deficits” on the chart do not reflect an “unbalanced” budget. The
“deficits” reflect the use of restricted reserves that have been earmarked in prior years,
for specific projects, particularly in the Capital Improvement Project area, for the
Redevelopment Agency, and in the Internal Service funds. The General Fund

deficit/surplus (the reflection of whether the City's General fund budget is "balanced” is shown on page
5 of this staff report.)

Citywide Comparison of Revenues to Expenditures
(Table is exclusive of Transfers In-Transfors Out)
Citywide Revenues
06-30-2009 06-30-2010 Projected Proposed FY Proposed FY
Audited Audited FY2010-11 2011-12 2012-13

General Fund § 6838736 $ 8440897 5 2080811 $ 8,250,597 §  B456349
Development §  327.046 $ 267913 § 477807 0§ 435232 0§ 439585
EMS-Paramedie 5 203,050 $ 256,786 % 266,500 % 241715 Z 241,932
Gas Tax 5 201429 $ 157,990 § 264,173 % 294,173 $ 297116
Prop A § 189,061 $ 165,327 $ 173,163 ¥ 156,767 £ 58295
Prop C & 146,675 $ 127.076 % 130,346 £ 126,716 hY 126,716
Grants b $ 154,549

Special Revenue $ 1,195,923 $ 935823 § 605,540 $ 487,199 5 487,199
Assessment b 40,588 5 39,883 4549 g 45,491 5 45,491
Internal Services 5 3,608,953 $ 3,421,044 $ 361969 $ 3,957.241 $ 4169324
Business Type £ 5370966 3 534,357 § 428,325 $ 382,750 % 182,750
Sewer § 725985 3 730,821 s 749,000 $ 731,500 & 731,500
Waler § 8.891.115 5 3194008 & 3175638 $ 3438472 § 3,686,490
Redevelopment £ 1587118 $ 1423348 $ 1373924 $ 1,589,663 $ 16053560
Revenue Total § 24,586,648 $ 19,450,811 E 19604412 $ 20,137,518 $ 20,828,306
City Wide Fxpenditures

General Fund $5681 230 $ 6,036,991 5 1266947 $ 7389075 5 7562204
Development Services 5 455,606 k3 375,842 b3 478370 % 579,330 kS 593,391
EMS-Paramedic 5 £43 822 5 572528 3 760,758 $ 210,301 % 831,264
Gag Tax § 164,133 5 263,410 g 291911 % 452,173 5 297,116
Prop A 5 23583543 5 185,741 b 183,089 $ 156,767 k3 158,295
Prop 4 27,572 b £2.389 kS 61,824 § 404,998 $ 126,716
Assessment § 165904 5 111,380 $ 105,348 $ 101,805 $ 103,928
Special Revenues 5 569072 $ 232,812 b 439,348 $ 1,180,199 $ 331,199
Grants b3 $ 77,540 kY 2,796

Irternal Scrvices 33,834,385 5 4631161 £ 4120488 § 3,843,127 ¥ 3,895,827
Business-Type 5 670441 & 576,876 b 628,014 $ 610,695 s 604,778
Sewer $ 627,238 L T32,532 h 890,577 £ 12348723 $ 1,125398
Water ¥ (671,863} § 3234418 § 3,176,420 £ 3665492 & 3,B87.827
Redevelopment % 1,331,518 $ 1168713 $ 1,564,458 £ 4049826 $ 1,780,899
Expenditure Total $13,758714 $ 18350344 § 19974345 § 24479911 § 21288911
Increase- (Decrease)

i Citywide Reserves 810,827,032 $ 1,061,467 $ (369933 $ (4,342,395 3 (47.605)

*“deficits” shown at the bottom of this chart reflect the use of restricted reserves that have been earmarked int prior
vears, for specific projects, particularty in the Capital Improvement Project area, for the Redevelopment Agency,
and in the Internal Service funds.
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The chart below provides a one page summary of the City's General Fund revenues,
expenditures and changes to net assets (or the City’s surplus or deficit) for a three vear
time span. FY 2010-2011 column provides the most current estimate of revenues and
expenditures.

General Fund Statement of Revenues,
Expenditures and Changes to Net Assets

REVENUES Projected Proposed Proposed
(in thousands) FY 10-11 FY11-12 FY12-13
Property Taxes $ 3403 5 3394 $ 3428

VLF-Property Tax $ 880 g 893 $ 907

Backfiil
Utility User Taxes § 2,500 § 2828 § 2,738
Sales Tax hy 11 5 192 S 197
Franchise Fees A 355 $ 359 5§ 362
Other Revenue Sources ) 783 $ 788 3 806
Total Revenues § 8,061 3 8251 3 8450
Administration 5 1,167 & 1,307 $ 1,332
Community-Personnel 3 28 3 255 5 239
Development Services § 0 3 64 3 79
Fire ¥ 809 3 757 $ 895
Library £ 766 $ g9 § 828
Police $ 3878 5 3,851 $ 3829
Public Works £ 366 5 335 $ 339
Grand Total & 7267 ¥ 7389 % 7.562
Net Budgeted
Transfers, Out{In) $ 647 $ £39 $ 854
Increase-{Drecrease)
1o Net Assets §  laz § 22 £ 3g
Carry Over for Public
Safety/Geperal Plan § 400 3 06§ 100
Increase-{Decrease)

to Nef Assets 2 Aq7 g 122 £ 13
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If the carryover funds for the General Plan and Public Safety are not included in the
totals, the General Fund Budget for FY 2011-12 is estimated to end the year with a
slight $22,000 surplus, while FY 2012-13 is anticipated to end with a slight $30,000
surplus. If the carry-over amounts are considered, the surpluses are estimated at
$122,000 and $130,000 respectively.

Regarding the personnel component of the budget, the proposed budget assumes no
cost of living increases for City employees, and assumes cost savings equal to the
employees paying the projected FY 2011-2012 increase in PERS costs. However, the
actual savings will be contingent on negotiations with the City’s bargaining units.
Additionally, there are only three minor personnel changes in the new two-year budget.
Two modifications only revise position titles, with no increase in costs or benefits: the
Assistant Fire Chief title will be changed to Fire Chief, and one part-time Records Clerk
position will be created by eliminating and equal amount of part-time Dispatcher hours.
Lastly, the FY 2012-2013 budget includes the elimination of the Fire Marshall and
Paramedic Coordinator positions, and the creation of three new full-time Fire Captain
positions, a full-time employee increase of one (1) position in the Department.

Lastly, after considering all of the General fund revenues and all of the General Fund
expenditures, the City is estimating continued growth in total General fund reserves.
The City Council has established a minimum reserve level equal to 50% of the annual
operating revenues. In the year 2010-2011, budgeted reserves are estimated to
increase from 53% to 59% of operating appropriations; and in FY 2012-2013, they are
estimated to amount to slightly less than 59%. The General Fund Projected Totals
Proposed FY 2011-2013 shows the General Fund increasing fund reserves by
$122,000 in FY 2011-2012 and $130,000 FY 2012-2013. These totals assume the use
of $100,000 in General Plan related committed reserves.

Percentage
. of Fund
Undesignhated Balance to
Fund Balance for General
General Fund
(Estimated) Fund
Revenues
(Estimated)
Adjusted General Fund
Reserves as of FY 2009-2010 $4,246 53.08%
~ Increase/(Decrease) to Net Assets $486
Projected General Fund
Reserves FY 2010-2011 $4,732 59.16%
Increase/(Decrease) to Net Assets $122
Proposed General Fund
Reserves FY 2011-2012 $4,854 58.84%
Increase/(Decrease) to Net Assets $130

Proposed General Fund
Reserves FY 2012-2013 $4,984 58.94%
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City Council Follow-Up Information

The City Council had requested follow-up on two items.

UUT Inflation

The first item pertained to a question of whether or not staff could calculate an
estimated amount of naturally occurring inflationary growth in the Utility Users Tax,
assuming that Measure U (the voter approved measure that increased the UUT) had
not been approved by the voters. For a number of reasons, this is difficult to estimate,
however, staff has made some general assumptions as described below.

The below chart provides a history of UUT revenue, beginning with FY 2007-2008. (The
UUT increase was approved by the voters in April 2008, effective July 2008.) The second portion of
the chart shows the amount of UUT collected from each of the utilities.

_ EYOr.08  EY08.08 FY 0810 FY 10-11 EY1142 EY12:43
Bl 56881 $6675  $6632  $6,632  $6728  $6.867
GENERAL FUND REVENUES WITH
UUT RATE INCREASE $ 6,881 $ 7,238 $ 8,041 $8,061 $ 8,251 $ 8,456

s
08-08
0810

increase from
07-08 to 89-10

Electricity  Communications Water! Gas ’ ’ " Trash T Total
Sewer . {one-time

e .y - . . ... ssfiement

450,904 5 349,741 § 178,482 5 187,934 - $ 1,167,067

& 615,830 5 E¥4.57 § d8Be1l & 07217 % 166,887 §1.820422

| "5 ser7es § 027,726 $326361 & 217882 $108.702 $104,886 §$112.536 $2,575,807

236,821 3 &77,984 £ 147,779 F 20048 3198792 F 14 58S § 177538 §7,408,746

The general assumptions are:

1.

UUT collected on electricity in 2008 was 5450,904 which calculates to $75,151 per percent.
Multiplied by the current collection rate of 10% the City should assume the “non-
inflationary” collection in FY 2010-2011 would be $751,510. The projected UUT for FY 2010-
11, is §753,639. So it could be assumed that the “inflationary” increase would be very
minimal, or the difference between the $751,510 and the currently estimated $753,636, or
52,000,

Natural gas in 2008 was $187,937 which calculates to $31,322 per percent. Multiplied by
the current collection rate of 10%, the City should assume the collection in FY 2010-2011
would be $313,223. The FY 2010-2011 estimated collection is $274,855 — which i5 938,368
less than the rate estimated using a straight line assumption of $313,223. So inessence, It
appears that there has been no inflationary growth, but actually a decrease.

Calculation of Communication UUT inflationary growth is difficult because the UUT
ordinance provided for modernization of the previous ordinance that resulted in the
addition of "new” communications technology. [n 2008 the collection rate was $349,741
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which calculates to $58,290 per percent. Multiplied by the current collection rate of 10%
the City should assume the collection in EY 2010-2011 would be 5582,500; however, the
coliection is projected to be twice that at close to $1 million. It is nearly impossible to
determine the amount of the increase that is associated with inflation (based upon the “old”
technology) verses what is correlated to the modernization of the UUT ordinance. One
might argue that the “smart-phone” marketing is all inflation related, because we are all
aware that our cell phone contracts {and fees) are much higher today, as compared to 2008.
But to what extent it should be assumed inflationary growth over the base year cannot be
determined. Depending on the determination regarding the "modernization” portion of the
ordinance, the maximum inflationary increase could be as high as 5345,000.

4. UUT on Sewer is over and above our base year of 2008. However, there is no differentiation
in the city's calculation of Sewer UUT from Water UUT on the utility bills {or software}.
When comparing water revenue in 2008 to 2011, the City's water fund revenue has
decreased $200,000; or 6%, it can only be assumed that there is no inflation in UUT related
to water utility. Water in 2008 was $178,482 which calculates to $29,747 per percent.
Multiplied by the current callection rate of 10% the City should assume the collection in FY
2010-2011 would be $297,470. The annual projected collection for both Water and Sewer is
$326,000 {580,000 is assumed to be Sewer and $246,000 Water} . The inflation rate might
bhe estimated at ($51,000)

In conclusion, communications appears to be the only utility with an inflationary increase
in 2011 as compared to collection rates in 2008, but this increase is offset in the
negative inflation (reduction) in Natural Gas and Water UUT, and the fiat Electricity
UUT. Therefore, a rough assumption of the naturally incurring inflation in UUT between
2008 and today, would be estimated somewhere between $0 to $257,000 (net amount,
increase less decreases), but with little certainty as fo where it really lies.

Fire Department Training

The second City Council follow-up item pertained to the re-allocation of $7,500 in
appropriations for Fire Depariment training, and to see whether any of the $7,500
increase could be offset by expenditure reductions elsewhere in the budget. The Fire
Chief recommended reducing general equipment by $2,000 and reducing $3,000 in
communications. The communications reduction is possible, as the Fire Chief has been
phasing out the costs of pagers as improvements in technology have provided
alternatives to this department expense, and he will continue this emphasis on using
newer technology to keep these costs low.

Capital Improvement Projects/Expenditures and the Community Redevelopment
Agency (See Attachment 3)

The City’'s total capital expenditures (Capital Projects and Capital Purchases) are
estimated at slightly more than $3,900,000. in total, the City/Agency/Authority is
estimated to use $4.3 million more in expenditures than available current revenues in
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FY 2011-2G12 (see last line on Attachment 2), As explained previously, this is due to
the use of restricted reserves that have been earmarked in prior years, for specific
proiects, particularly in the Capital Improvement Project area, for the Redevelopment
Agency, and in the Internal Service funds. In fact, more than half of the $4.3 million is
for the use of Redevelopment reserves for CRA infrastructure improvements and other
CRA programs; another 25% is from Phase [l street maintenance funding in
Proposition C, Measure R, and Gas Tax/Proposition 42 fund reserves; Water and
Sewer maintenance is another $6006,000 and the last 10% is from Facilities
improvements, such as the Library.

Even with this investment in the City's infrastructure, the total unfunded capital
improvements list fotals $46 million. (See the full list of Capital Projects and funding on

Attachment 3.) Below is a summary of capital improvement project funding. (Does not
include capital purchases.)

Summary of Capital Improvement Projects
by Funding Source and Recciving Departinent

FUND _ DEPT FY 2011-12 FY 2012-13
REDEVELOPMENT C-5VCS S 175,000
PW S 1,500,000
REDEVELOPMENT Total $ 1,675,000
CDBG GRANT ADMIN
PW S 35,000 S 35,000
CDBG GRANT Total $ 35,000 $ 35,000
FACILITIES ADMIN
C-SvGs S 20,000
Fire S 15,000
Lib $ 93,000
PW S 20,000
_FACILITIES Total S 128,000 20,000
WATER PW S 388,000 5 310,000
WATER Total $ 389,000 $ 310,000
SEWER PW S 233,000 S 109,800
SEWER Total 233,000 S 109,800
SENIOR CENTER C-SvEs S 450,000
“SENIOR CENTER Total $ 450,000
STREET PROGRAM PW S 775,000
STREET PROGRAM Total $ 775,000

Grand Total $3,685,000 S 474,800
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Staff would like to highlight one significant change in the Redevelopment Agency
budget, with respect to previously recommended capital improvement projects. Given
the uncertainty with the State budget and the possibility of an alternative to the
Governor's proposal to eliminate Redevelopment Agencies, it is recommended that
adequate reserves be maintained to permit the CRA to participate in the possible
“alternative proposal” which would permit the CRA to give funds directly to the local
school district. In order to have this funding available, plus funding to pay for other on-
going shifts of Agency funds to the State, it is recommended that one large capital
project be removed from the list of approved Capital Improvement projects — Replacing
the Pool House & Equipment estimated at $650,000. While this is staffs
recommendation, the Council could decide to replace the funding for this project, or
could decide to eliminate other projects equal to the $650,000 amount.

Additionally, staff has reprogrammed excess funding in the amount of $93,000, from this
year's Library AC project, to other Library related projects, primarily related to lighting
and electrical upgrades. As an alternative, the Council could direct that these funds go
back to reserves.

CONCLUSION
Staff has presented a balanced General Fund budget that foliows the City Council's
Strategic Goals and priorities. Staff is asking the Council to consider for adoption:

+ RESOLUTION NO. 11-43; CRA RESOLUTION NO. 442; and PFA RESOLUTION NO. 66: A

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE ADOPTING THE BIENNIAL
BUDGET FOR FISCAL YEARS 2011-2012 AND 2012-2013 AND APPROPRIATING THE AMOUNTS
BUDGETED.

» RESOLUTION NO. 11-44: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
SETTING THE APPROPRIATIONS LIMIT FOR FISCAL YEAR 2011-2012 AT $ 8,151,128 IN
ACCORDANCE WITH ARTICLE X!I-B OF THE CONSTITUTION OF THE STATE OF CALIFORNIA

e  RESOLUTION NO. 11-45: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
ESTABLISHING A SCHDULE OF FEES AND CHARGES FOR CITY SERVICES FOR FISCAL YEAR 2011-
2013.

& RESOLUTION NO. 11-46: A BESQLUTION OF THE CITY OF SIERRA MADRE APPROVING THE
STATEMENT OF INVESTMENT POLICY FOR FISCAL YEAR 2011-2012.

s  RESOLUTION NO. 11-49: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
ADOPTING SALARY MATRICES FOR MEMBERS OF THE SIERRA MADRE CLASSIFIED EMPLOYEES
ASSOCATION, POLICE OFFICERS  ASSOCIATION, UNREPRESENTED EMPLOYEE GROUPS
({CONFIDENITAL-EXEMPT AND MANAGEMENT} AND PART-TIME AND SEASONAL EMPLOYEES

ALTERNATIVES
The City Council may wish provide further direction on the FY 2011-2013 biennial
budget and direct staff to return to a future meeting.
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PUBLIC NOTICE POLICY

This item has been noticed through the regular agenda notification process. Copies of
this report are available at the City Hall public counter and the Sierra Madre Public
Library. A public hearing notice was published in the locally adjudicated paper.

STAFF RECOMMENDATION

Staff is recommending the City Council open the public hearing, receive public
comment, discuss, and approve the City of Sierra Madre FY 2011-2013 Biennial Budget
as presented; and adopt the various resolutions.

Attachment 1: General Fund Proposed FY 2011-2013
Attachment 2. Citywide Proposed FY 2011-2013
Attachment 3: Five Year Capital Improvement Listing
Attachment 4: City Manager Transmittal Letter
Aftachment 5: City Resolutions for Consideration
s RESOLUTION NO. 11-43; CRA RESOLUTION NO. 442; and PFA RESOLUTION NO. 66: A

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE ADOPTING THE BIENNIAL
BUDGET FOR FISCAL YEARS 2011-2012 AND 2012-2013 AND APPROPRIATING THE AMOUNTS
BUDGETED.

¢ RESOLUTION NO. 11-44: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
SETTING THE APPROPRIATIONS LIMIT FOR FISCAL YEAR 2011-2012 AT $ 8,151,128 IN
ACCORDANCE WITH ARTICLE XI/I-B OF THE CONSTITUTION OF THE STATE OF CALIFORNIA

¢ RESOLUTION NO. 11-45: A RESCLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
ESTABLISHING A SCHDULE OF FEES AND CHARGES FOR CITY SERVICES FOR FISCAL YEAR 2011-
2013.

s RESOLUTION NO. 11-46: A RESOLUTION OF THE CITY OF SIERRA MADRE APPROVING THE
STATEMENT OF INVESTMENT POLICY FOR FISCAL YEAR 2011-2012.

¢ RESOLUTION NO. 11-49: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
ADOPTING SALARY MATRICES FOR MEMBERS OF THE SIERRA MADRE CLASSIFIED EMPLOYEES
ASSOCATION, POLICE OFFICERS ASSOCIATION, UNREPRESENTED EMPLOYEE GROUPS
(CONFIDENITAL-EXEMPT AND MANAGEMENT) AND PART-TIME AND SEASONAL EMPLOYEES
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HREVENUES
Property Taxes
VLF/Property Tax Backfill
Utitity User Taxes
Sales Tax
Franchize Fees
Other Revenue Sources
Total Revenue

EXPENDITURES
Administration
Development Services
Palice
Fire
Public Works
Community Services/Personnel
Libwary

Total Expenditures

Net Budgeted Transfers, Qut/In}

l‘ncreasei{ Decrease} to Net Assets

Carryover for Public Safety/General Plan

Increase/{Decrease!l to Net Assets

Note: Trensfers Quting will occur as part of year-end,

City of Sierra Madre
Projected Totals
Proposed for FY 2011-2013
General Fund

UNAUDITED PROPOSED  PROPQSED ESTIMATED  ESTIMATED
LEY2010-2012  FY 2011-2012  FY 2012-2013 FY 2013-2014  FY 2014-2015
$ 3,360,870 $ 3,394479 $ 3428424 $ 3479851 $ 3,532,049
880,000 893,200 906,548 920,197 934,000
2,500,000 2,625,000 2,756,250 2,894 063 3,038,766
186,000 191,580 197,327 203,247 209,344
355,000 358,550 362,136 367,568 373,082
718,000 787,788 805 614 813,070 824,885
$ 7999870 $ 8,250,597 $ 8,456,343 $ 8,677,096 $ 8,912,126
$ 1167286 $ 1,307,028 $§ 1331659 $ 1,371,009 $§ 1435574
0 63,835 78,905 0 0
3,877,626 3,850,522 3,828,900 3,875,957 3,023,628
809,181 757,241 805 897 905,736 915,722
365,616 336,208 339216 344,304 349,468
281,627 255,570 258,838 262,720 266,661
765,611 818,580 828,770 841,201 853,819
$ 7,266,947 $ 7,389,075 § 7,562,274 $ 7600926 $ 7,744,872
$ 646863 § 830157 $ 8641668 $ 800,000 $ 800,000
$ 86,060 $ 22,365 § 20909 $ 277,070 $ 367,254
$ 400000 % 100000 $§ 100,000
$ 486,060 $ 122365 $ 129909 $ 277,070 $ 367,254


http:Fr:!o..11

City of Sierra Madre
Proiected Totals
Proposed for FY 2011-2013
Citywide Funds

(Tuble is exclusive of Trapsfers In-Transters Outt

GADREIG  UNAUDITED PROPOSED PROPOSED
Actuals  FY 2010-2011  Fy2011.2012  FY 2012-2013

General Fund $ 8,040,897 $ 8,060,811 $ 8,250,597 $ 8,456,349
Assessment Districts S 39,889 S 45491 S 45,491 5 45,491
Deyelopment Services 8 267,913 S 477,807 & 435,232 5 439,585
EpMS/Paramedic 5 256,786 S 266,500 S 241,715 % 241,932
Gas Tax b 157,990 S 294,173 & 224,173 5 207,116
Prop A S 165,327 % 173,165 & 156,767 & 158,295
Prop C § 127076 S5 130,348 5 126,716 & 126,716
Special Revenue Grants & 154,549 5 - 5 -5 -
Special Revenue S 935,823 5 605540 S 487,199 & 487,198
Redevelopment & 1,423,348 5 1,573,924 $ 1,589,663 5 1,605,580
Internal Services 5 3,421,044 5 3619693 & 3957241 5 4,169,324
Water S 3,194,988 S 3,179,638 & 3,438,472 S 3,685,490
Sewor S 730,821 § 748,000 & 731,500 & 73L500
Business Type 534,357 & 428325 % 382,750 5 382,750
Revenue Total ($19,450,811 1 § 10,604,412 | $ 20,137,516 | § 20,828,306 |
General Fund $ 6,036,991 5 7,266,947 § 7,389,075 $ 7,562,274
Assessment Districts S 11,380 5 1DS24m & WLEGS S 108,928
Development Services 5 375,842 5 476,370 & 579,330 5 583,391
Epas/Paramedic S £79,538 5 760,756 % 810,301 5 831,264
Gas Tax $ . 263410 S 291911 .5 452,173 5 297,116
Frop A 5185741 5 183088 S 156,767 & 158,795
Prop C 5 82,389 3 61,824 & 404,998 8 126,716
Special Revenue_Grants $ 77,540 S 2,796 & -5 -
Special Revenue S 232812 5 439,348 5 1,180,199 $ 0 331,199
Redevelopment S LI68713 § 1,564,458 % 4,049,826 5 1,780,899
intornal Services S 4,631,163 5 4,120,488 § 3,843,127 § 3,895,827
Water S 2,234,418 5 3,176,470 5 3,665,497 & 3,887,877
Sewer § 732,532 5 898577 5 1,236,723 S 1,125,398
Business Type S SIGEY6 5 GI80I4 S 610,095 5 604,778
LIS I § 15,389,344 | § 15,074,345 | § 24,479,911 |
Increase/{Decre

ase) in Citywide $1,061,467  {$369,933) ($4.342,395) (3470,605)

Reserves

ESTIMATED
FY 2013-2014
4 B,677,995
5 45,491
5 446,179
§ 245561
5 301,572
5 160,609
S 125,716
g -
S 416,337
S 1,629,643
§ 4,232,855
5 3,935,305
4 731,500
5 382,750

$ 21,332,514 | $ 21,916,455 |

7,600,926
101,805
551,542
843,732
294,173
160,587
128,617

253,280
1,813,715
4,264,641
3,983,768
1,167,762

592,550

7 A A LR 8 L U A AR A A AR A U

$21,298,911 | $21,758,098 |

ESTIMATED
FY 2014-2015
$ 8,912,126
45,491
452,877
249,245
306,095
162,958
126,716
416,337
1,654,089
4,753,848
4,222,821
731,508
582,750

A A A A A0 U 0 A U O A 18

5 7,744,872
% IDLE0S
S 5EYRIS
$§ 856,388
5 294,173
§ 162,912
5 130,546
$ -
& 262,361
1,759,571
S 4,380,236
4,111,737
1,194,004
602,453
$ 22,110,874 |

7 AN U

($425,5¢84)  ($194,419)




CITY of SIERRA MADRE
SUMMARY OF CAPITAL IMPROVEMENT PROJECTS
FY 2011-2013

Summary of Capital Projects by Funding Source and Receiving Department

FY 2011-12  FY 2012-13 FY 2013-14 FY2014-15 FY 2015-16

REDEVELOPMENT C-SVCS S 175,000

S pw 3 1,500,000
REDEVELOPMENT Total $ 1,675,000
" CDBG GRANT PW $ 35000 S 35000 $ 50,000
CDBG GRANT Total $ 35000 $ 35000 $ 50,000
PROP 42 PW $ 25000 $ 25000 $ 25000
PROP 42 Total $ 25000 $ 25000 $ 25000
FACILITIES ADMIN 5 60,000
C-SYCS S 20,000 $ 125,000
Fire $ 15,000
Lib $ 93,000
P $ 60,000 $ 125000 S 81,500
FACILITIES Total $ 128,000 $ 120,000 $ 125000 $ 206,500
WATER W $ 380,000 $ 310,000 S 435000 S 325000 § 362,000
WATER Total $ 389,000 S 310,000 § 435,000 S 325,000 $ 362,000
SEWER  PW $ 233,000 § 100,800 & 95200 $ 79,500
SEWER Total $ 233,000 S 109,800 S 95200 $ 79,500
SENIOR CENTER  C-SVCS  $ 450,000
SENIOR CENIER Total $ 450,000
future C-SVCS
P
future “i“o{él a
" UNFUNDED ADMIN
Lib
o kw $ 20,000
UNEUNDED Total $ 20,000
STREET PROGRAM _PW 4 775,000
STREET PROGRAM Total $ 775,000

$ 3,685,000 $ 474,800 $ 725,200 5 554,500 $ 593,500




CITY of SIERRA MADRE

FIVE YEAR CAPITAL IMPROVEMENT PROJECTS

FY 2011-2016

PROJ.

Unfunded

PROJECT DEPT, Fund # 201112 2112413 213144 201415 201516 STATUS
NOL Amount
Sawer/Storm Drain Projects
413 |[Caich Basin Inserts Py 72000 £28,000 28,000 $28.000 CIIGOiNGg
Pack Pit Trash TMDL
424 Regional Project PW Te000 $79,500 Sewer/Storm drain Fund
. Per Sewer Master Plan
¢
467 | Sewer Main Replacement PW 72000 $205,000 $81,800 §67.200 recammmendzton
\Streat Improvements
Repave Gily-pamned parking
184 ot Py 33001 $500.000 30! b esible CRA profect
Repave East Montecito PW LUNFUNDED $125 (00 possible Prop C or Measurs R
Citywide Slreet Lo Measure R, Prop ©, Prop 42
408 Reoonsiruction Pw vanaus 775,000 $5.548.515 and Genaral Fund
Street light LED conversion PW a8008 $25.000 $25 0060 8235 000 Frop 42
Parks Improvements
. . Partiafly completed via
44 [Dlera Vista Park frgation Py 50001 $20,000 SGVMWD grant; finish with
replacement feree
Fagilifes
453 1Henair Volleyball Court C-8VCS future $25.000 est 7 years
448 Regurface tennis courts {2 C-5VCS 80001 $20,000
|parks)
485 Replace Popt House & Equip.| O-BVES 33001 $650,000|Pogsibie CRA Project
4gp |Reptace Memorial Park C-5VCS 33001 $75,000 10 year ffe
Playground equipment
agg  |Replacs Sierra Vista Park C-8VCS £0001 . . §125,000 - 110 yeer ife
Playground equipment
Raplace Turile Park o
466 Playground equipment C-83vCs fLture $75 000G en year life : budget for 2018
Facility iImprovemenis z
AT | Dowritown WI-F ADMIN [ UNFUNGED $10,008 Possible CRA Project $10,000
Hart Park House Maintenanee and Services
414 Refurbishment C8VES | 37008/33004 $450,000 funding; CRA funding
Butyman House Remodel
408 iracords retention facility) Pw UNFUNDED $200,000
Energy Efficiency Upgrades. Ona-time capital project started
417 A Facitties i bocat in FY 0703
479 linstall Solar Panels Pw 80061 $50,000 Ej’u":gi};e deferred maintgnance
CC designated $93 060G o
443 Ubrary BVAQC Replacement Lib 8000 $35,.000 share among various Library

maintengnoe




CITY of SIERRA MADRE

FIVE YEAR CAPITAL IMPROVEMENT PROJECTS

FY 2011-2016

cuating/ladder replacement

PROJ. PROJECT DEPT. Fund # 2011-12 201213 2013-14 2014-15 2015-16 Unfunded STATUS
NO. Amount
. N . GG designated $93,000 to
488 ;gjgaorgOnghtlng & Electrical - LIB 80001 $58,000 $37,000|share among various Library
' maintenance
444 Memorial Park Restroom C-5VCS 33001 $100,000 CRA Project
470 |Paint City Hall admin 60001 $60,000 fu"ns;‘:ée defeed maintenance
478  |Paint PS Building PW 60001 $60,000 fuonsc;fée deferred maintenance
412 VehxF:Ie Wash Facility PW 80001 $75.000 posgrble deferred maintenance
{clarifier) funding
agg | Pode Cly FalPD entries | gy 38002 $35,000  $35,000 CDBG-Funded
482 gg%rade VAC elevator for PW 38002 $50,000 CDBG-Funded
Reconstruction of Library LIB UNFUNDED $7.000,000|est $7,000,000
Remcdei front counters at ADMIN UNFUNDED $50,000 posglble deferred maintenance
city hall funding
419 |Refurbish PW Facil. PW 60001 $31,500 flf:;'r:’ée deferred maintenance
- . . CC designated $93,000 to
Painting - $35.000 {exterior & LIB UNFUNDED $35,000(share among various Library
interior is needed |
maintenance
CC designated $93,000 to
Plumbing — Library $30,000 LIB UNFUNDED $30,000|share among various Library
) maintenance
Resurface FD apparatus floor Fire 80001 $15,000 ?u%s;fée deferred maintenance
442 Resurface Maint. Yard PW UNFUNDED $90,000]{possible Prop C
490 City Hall Roof PW 33001 5125,000 Possible CRA Project
490 P/S Bldg. Roof PwW 33001 $125,000 Possible CRA Project
‘ Security & Fire System - CC designated $93,000 to
a9l (o oog Y LB UNFUNDED $17,000|share among various Library
! maintenance
Water System Improvements
4gp |Sicrma Madre Bl Water Main | o, 33001 $750,000 CRA Project
replacement
Well rehabilitation PW 71000 $250,000 $150,000 $150,000 $150,600 $150,000 well rotation five year
452 ’25:;:2 Reservoir interior re- PW 71000 $185,000 water deferred maintenance
4g3  |[Aubum Reservoir exteriorre- | o, 71000 $51,000 water deferred maintenance




CITY of SIERRA MADRE

FIVE YEAR CAPITAL IMPROVEMENT PROJECTS

FY 2011-2016

PROJ. PROJECT DEPT. Fund # 2011-12 201213 2013-14 2014-15 2015-16 Unfunded STATUS
NO. Amount
Aubum Reservoir Infet/outlet
485  |modification; install flex PW 71000 $30,000 water deferred maintenance
coupiing
496 |Auburn Reseervoir PW | UNFUNDED $4,052,000] Seismic reliability improvement
Replacement
445  |Gorter Reservoir PW UNFUNDED $230,000|est $230,000
Replacement
450 Main Piant Reconst PW LINFUNDED $2,310,000]est $2,310,000
483 fnee‘t’gr:vater services & PW 71000 $100,000{  $100,000]  $100,000  $100,000{  $100,000 Ongoing
Replace fence at . .
418 Maint/Spreading PW 60001 $50,000 Possible CRA Project
447 San Gabriet Court Main repl PW 71000 $112,000
446 Santa Anita Court Main repl. PW FUTURE $112,000|expected 2017
480 Water System Repairs PW UNFUNDED 51,604,800
410 Well 7 construction PW UNFUNDED §1,800,000|Possible Federal (WRDA)
497 g:s;a" soft start on boosters 6| 71000 $9,000 Energy savings
498 Install soft startonwell 3 & 5 PwW 71000 $9.000 Energy savings
Rehabilitate West Tunnel PW 71000 $75,000 Increase production
408 |Wells 3-6 Replacement PW UNFUNDED $4,403,000|Possible Federal (WRDA)}
454 i?C”: d?a interconnect with PW | UNFUNDED $975,000|Possible Federal (WRDA)
451 Zone 2 Pipeline - Lima PwW UNFUNDED $360,000|Passible Federal (WRDA)
449 SGVMWD pipeline PW UNFUNDED §17,000,000|Possible SGVMWD project
East Raymond Basin Groundwater Projects
. . Possible Federal (WRDA)
456 giar:ﬁnz”“a Creek Div. PW FUTURE est $200,000
P {Thru FY 2014-15)
Santa Anita Creek Diversion Possible Federal (WRDA)
459 Structure PW FUTURE est $372,00
) . Possible Federal (WRDA}
457 g;?gta Anita Creek Spreading PW FUTURE st ?
. {Thru FY 2014-15)
Possible Federal (WRDA)
463  |Santa Anita Dam Rehab PwW FUTURE {Thru FY 2014-15), est
$100,000
. - . Possibie Federal (WRDA)
45 | SBnta Anita Debris Basin PW FUTURE est 52,781,500

Rehab.

(Thru FY 2014-15}




CiTY of SIERRA MADRE
FIVE YEAR CAPITAL IMPROVEMENT PROJECTS
FY 2011-2016

PROJ. PROJECT DEPT. Fund # 204112 2012-13 201344 201415 201516 Urélinded STATUS
NO. Amount
Santa Anila Spreading . 3
441 Grounds Boosier Pumg P FUTURE Possible Federal (WRDA)
e esl §1,000,000
Siation
. Sierra Madre Creek Diversion , Pousible Federal {WRDA)
460 Hena, PW | FuTURE est §95,000
Sierra Madre Spreading w Fossible Federal (WRDA)
______________ 402 Grounds Rehab P FUTURE est §1,254 000
B85.000 5 474,800 il 4,500 92 500 46 T40



. CITY of SXERRA MADRE
FIVE YEAR CAPRITAL PURCHASE SUMMARY
FY 2011-20186

Summary of Capital Purchases by Funding Source and Receiving Department

~ FY2011/1z FY 2012/13 FY 2013/14 FY2014-15 FY2015-16

ADMIN ~  Technology 5 49,800 & 49800 5 114800 5 49800 5 89,800
ADMIN Total $ 49,800 $ 49800 $ 114,800 $ 49800 S 89,800
C-5VCS - Aguatics $ 7,500 S 12,500 % 11,000 S5 10000 5 6,000
CSVCSTotal $ 7500 $ 12500 $ 11,000 $ 10000 $ 6,000
FIRE General Fund $ 38000 § 12,000 $ 24000 $ 22,000 § 10,000
Fleet $ 175,000
- - Paramedic 5 20,000
FIRE Total $ 38000 $ 32,000 $ 199,000 $ 22000 $ 10,000
LIB General Fund & 35,000 § 17,000
LIB Total 5 35000 5 17,000
PD General Fund 5 QU000 S 33,000 S 51,000
Fleet $ 33000 5 33,000 § 33000 S 33000 $ 33,000
-  COPS $ 12,000 '
PD Total $ 33000 $ 45000 $ 42000 $ 66000 S 84000
PW Fleet $ 7,500 $ 132,000
Water $ 10000 5 110,000 $ 10,000 % 110,000 3 10,000
AQMD $ 60,000
PW Total $ 77,500 $ 110,000 $ 142,000 $ 110,000 3% 10,000

I Hoitm A s A

$ 240,800 | $ 525,800 || $ 257,800 || $ 199,800 |



CITY of SIERRA MADRE
FIVE YEAR CAPITAL PURCHASES
FY 2011-2016

PURCHASE DEPT. | FUND# | 2011/12 | 2012/13 | 201314 | 2014-15 |2015-16 | STATUS

Administration
Recards . ADMIN 60003 est $200,000
retention/preservation
Computer replacement budgsted annually IT,
. ADMIN 60003 $0 $30,000 $30,000 $30,000 $30,000 defayed 201 1-2012 for
policy {20-25 annually)
budget cuts
Microsoft office licensing ADMIN 60003 $19,800 £19,800 $19,800 $19,800 $19,800| (T policy budgeted annually
Emaif Server ADMIN 60003 $15,000 six year rotation
PD1 server ADMIN 60003 $15,000 six year rotation
City Hall Server ADMIN 60003 $15,000 six year rotation
Tyter Servers ADMIN 60003 525,600 $ix year rotation
YACYards Server ADMIN 60003 $5,000 six yegr rotation
Library Server-genaral ADMIN 60003 $10,000 six year rotation
iT one time use of reserves,
voicemail replacement ADMIN 50003 $50,000 should be planned every 10
years
Community & Personnel Services
Bleachers for Pool C-3vVCSs 77001 $5.000 every five years
Diving Board C-SVES 77001 . . $10,000 ‘ avery 7-14 years
Drain Covers & Install C-8V0S TTo01 avary 7-10 years
Plaster Pools C-8VCS 77001 $6,000 $6,000 gvery 3 years
Pool Cover C-SVCS 77001 $6,500 every 5 years
Pool Lane Lines C-SvC3s 700 $7.500 every 5 years
poo pumiturelLiieguard | G sves 77001 $6,000 every 5 years
Fire Department
Dugl Axle traiter - USAR FIRE 10000 $10,000 avery 15 years
Utility Truck FIRE 10000 $38,000 every 10 years
Firs Dept. MDC's FIRE 10000 $12,000 §12.000 every two years {replaces 2)
Thermal Imaging Camera FiRE 10000 $10,000 every six years
Jaws-of-ife FIRE 10000 %24,000 every 20 year




CITY of SIERRA MADRE
FIVE YEAR CAPITAL PURCHASES
FY 2011-2016

PURCHASE DEPT. | FUND# | 2011/12 | 2012/13 | 201344 | 201415 |2015-16 STATUS
Ambulance FIRE 600060 $175,000 avery five years
Cardiac defibulators FIRE 36001 320,000 every Six years
Library
Library information system Lie 10000 $17.000 five year rotation with {(annusal
upgrade lease)
Digital Scanning/Document LB 10000 $35 000 every 10 years
Management
imaging Station LIB 10000 seven year life
Outdoor Furniture LIB 10000 every 7-10 years
Police Department
Media Server Back up PD 10000 $12,0C0 five year life
PD Mobile Radios PD 10000 524000  524,000| SSIMEIed costio replace 25
Ruggedized laptops for PD 10000 $9,000 $9,000 five year fife
poiice cars
Patrol vehicle PD 50000 $33,000 $33,000 533,000 $33,000 $33,000 annual rofation
— ongeing fleet rotation, useful
Stancil Dispatch Recorder PR 10000 $27.000 life 10 years
Public Works i
Sewer Spill Resp. Trailer Py 60000 $12 000 new
Backhoe repiacement Pw 60000 $120,000 every 20 years
. . Possible AQMD funding for
Telescopic Boom Lift PW 38003 $60,000 LP-powered Unit
Tow-behind Cement Mixer PW 60000 $7.500 every 10 years
i‘;’l"’p”ter equip/software PW 710000 $10,000]  $10,000  $10000] 10,000  $10,000 Water, as needed
Replace Chloring Analyzer PwW 71000 $100,0G0 $100.000 Water Fund, biennial

$0




ATTACHMENT 2

OFFICE OF THE
CiTYy MANAGER

FISCAL YEAR 201 1-2013 BIENNIAL BUDGET TRANSMITTAL LETTER

Honorable City Council and Residents of Sierra Madre;

As City Manager, it is my honor to present the Proposed Biennial Budget for Fiscal Year 2011~
2013, for all operations of the City. Over the past four years, there has been consistert Council
and staff emphasis on budget monitoring and financial updates necessitated by the direct imapact
of the declining economy and the State’s efforts {o address its own fiscal crisis by raiding ltocal
government revenues. [n spite of these challenges, the City Council, the public, and staff have
worked together, focused on providing quality services, with limited resources, as efficiently as
possible. For the current Biennial Budget, there were three budget related Council reports and
opportunities for public input, leading ap to the preparation of the Proposed Budget document as
presented.

In March 2011 a2 Mid-Year Budget update was presented to the City Council for Fiscal Year
2010-2011 and staff sought general Council direction regarding the preparation of the new
Biennial Budget. Then in May 2010, the FY 201113 proposal was reviewed by the Council,
with staff returning later in the month of May with additional information regarding a few of the
recommended budget reductions.

Over the past four years, there have been departmental reorganizations, close mouitoring of
costs, and constant emnhasis on “doing things more efficiently,” all in an attempt to maintain
balanced General fund budget - an accomplishment that has been achieved during these difficult
times.  While the voter approved UUT has provided relief for public safety services,
expenditures for General fund non-public safety services have continued to constrict, primarily
due to inflationary costs over which the City has little to no control. In addition, the Council has
directed that the City begin embarking on a course of improved planmng for the future, by
setting aside funds for deferred maintenance.

The Budget as presented refiects the City Council’s directions to date. It is o goal oriented
strategic budget and throughout the budget document, the City Council’s goals and strategic
objectives as developed at the April 2011 strategic planning retreat are highlighted. The City
Council’s strategic goais are: ‘ '



CiTY of SIERRA MADRE
CITY MANAGER'’S TRANSMITAL LETTER
FY 20112013

THREE-YEAR GOAILS

20G8-2612 - nol in priority order

Complete General Plan update

Increase and broaden community involvement and trust

Maintain a vital economic environment that supports a desirable quality of life
Attract, develop and retain quality staff to improve and enhance quality services
Achieve financial stability

*« & » 2 2

The Budget as presented is a balanced budget (General fund) - for both fiscal years. Balancing
the Budget was particularly challenging, as it was necessary o reduce general fund expenditures
by more than $500,000. To achieve a balance budget, each department was provided with a
budget reduction target. The actual recommended reductions were then presented o the City
Council for formal authorization. There was an emphasis on maintaining public service levels as
much as possible.

The budget format has not changed from previous years, It provides a general overview of how
all City and Agency funds are being used. There are two major expenditure categories:
“Personnel” which includes full and pari-time salaries and all associated benefits; and “Non-
personnel” or operational expenses. There is a significant amount of details within these two
categories and the “hne-1ters” details are available and can be provided.

Budget Apalvsis

Included in the Budget document are detailed explanations of revenue and expenditure estimates,
and assumptions, along with the identification of significant changes from the previous bi-annual
budget.

There was a conscious effort to keep expenditures in lime with revenues, while being conscious
of maintaining the level of service that the community expects. Total expenditures, all funds
combined (including General Fund and all Restricted funds) are estimated at $24,479.811 for FY
2011-2012 and at $21,298,911 for FY 2012-2013, Again, the details by fund are included in the
Budget Document. On the next page is a chart that shows the total City and Agency budget.

When examinming this chart it 1s important to know that the “deficits” shown at the bottom of the
chart reflect the use of restricted reserves that have been earmarked in prior years, for specific
projects, particularly in the Capital Improvement Project area, for the Redevelopment Agency,
and in the Internal Service funds.

For mformation regarding the City’s General Fund revenues and expenses, please refer {o the
chart on page 4. When looking at the General Fund operational budget, the City is projecting
slight surpluses for both fiscal years.



, . CITY of SIERRA MADRE
CITY MANAGER’S TRANSMITAL LETTER
FY 2011-2013

Citywide Comparison of Revenues to Expenditures:
The following table summarizes the projected revenues and expenditures by Fund for FY
08-09 (Audited), FY 09-10 (Audited), FY 10-11 (projected) and FY 11-12 Biennial Budget.

{Table is exclusive of Transfers In-Translers Out)

Citywide R
06-30-2009 06-30-2010 Projected FY Proposed FY Proposed FY
Audited Audited 20160-11 2011-12 2012-13
General Fund § 6,838,736 $ 8,040,897 $ 8060811 $ §B250,597 $ B,456349
gjﬁiﬁmm $ 327046 $ 267913 $ 477807 $ 435232 § 439,585
EMS-Paramedic % 263,050 $ 256,786 % 266,500 & 241,715 $ 241,932
Gas Tax 5 201,429 b3 157,990 3 294,173 % 294,173 $ 297116
Prop A 5 185,061 $ 165,327 $ 173165 - & 156,767 % 158,295
PropC $ 146675 $ 127,076 $ 136,346 % 126,718 $ 126,716
Grants $ £ 154,549
Special Revenue ¢ 1,195,923 £ 935823 § 605540 $ 487199 $ 487,199
Assessment $ 40,588 $ 39,883 45,491 $ 45,491 $ 45,491
Internal Services $ 3608553 $ 3,421,044 $ 3619693 § 34957241 ¥ 4,169,324
Business Type $ 570,966 $ 534,357 % 428,425 $ 382,750 $ 382,750
Sewer § 725945 $ 730,821 & 749,000 $ 731,500 $ 731,500
Water $ 8891115 % 3,194998 $ 3,179,638 § 3438472 £ 36854490
Redevelopment 3 1,587,118 % 1,423,348 $ 1573924 - § 1589663 $ 1605560
Revenue Total $ 24 586,646 %19,450,811 £ 19604412 $ 20,137,516 $ 20828306
City Wide Expenditures
General Fund §5.681,239 $ 5036991 $  7.266,947 § 7,389,075 $ 7.562,274
?;;"giimm § 456606 § 375842 $ 476370 § 579330 § 593,391
EMS-Paramedic § o4x822 $ 679,538 % 760,756 £ 810,301 $ 831,264
(zas Tax $ 164135 $ 263410 3 291911 $ 452173 $ 297,116
Prop A § 258543 $ 185,741 3 183089 . § 156,767 $ 158,295
Prop C $ 27572 % #§2,389 % 61,824 $ 404998 $ 126716
Assessment § 165904 $ 111,380 % 105,348 $ 101,805 $ 103,928
Special Revenues $ 589072 $ 232,812 $ 339,348 $ 1,180,199 $ 331,199
Grants $ $ 77,540 % 2,796
Internal Services $ 3,834,385 $ 4,631,161 $ 4,120,488 $ 3,843,127 $ 3,895,827
Business-Type $ 670,441 $ 576,876 $ 628,014 $ 610,095 $ 604778
Sewer $ 627,238 $ 732,532 $ 896,577 $ 1,236,723 $ 1,125,398
Water $ (671,863) $ 3,234,418 $ 3,176,420 $ 3,665,492 $ 3,887,827
Redevelopment $ 1,331,618 $ 1,168,713 $ 1,564,458  $ 4049826 $ 1,780,899
Expenditure Total  $13,758,714 $ 18,369,344 $ 19,974,345 $ 24479911 $ 21,298,911

Intrease-
(Decrease) in
Citywide Reserves $10,827,932  $1,061,467 $ (369,933} ¥ (4,342,395} $ (470,605)

**deficits” shown at the bottom of this chart refiect the use of restricted reserves that have been earmarked in prior
yoars, for specific projects, particularly in the Capital lmprovement Project area, for the Redevelopment Agency,
and in ihe Intemal Service funds,



CITY of SIERRA MADRE
CITY MANAGER'S TRANSMITAL LETTER
Fy 2011-2013

The char{ below provides a one page summary of the City’s General Fund revenues,
expenditures and changes to net assets (or the City’s surplus or deficit) for a three year time span. FY
2010-2011 provides the most curvent estimate of revenues and expendifures.

General Fund Statement of Revenues,
Expenditures and Changes to Net Assets

REVENUES Projected Proposed Proposed
{in thousands) FY10-11 FY 11-12  FY 12-13
Property Taxes $ 3403 $ 3,394 § 3,428
g roperty Tax $ 880 $ 853 § 907
Utility User Taxes $ 2500 & 2625 3 2,756
Sales Tax $ 170 % 192 0§ 197
Franchise Fees $§ 355 0§ 35% 0§ 362
Other Revenue Sources § 753 § 788 § 806
Total Revenues % 8,061 % 8251 % 8436
Administration $ 1,167 § 1,307 ,$% 1,332
Community-Personnel $ 281 § 255 § 259
Development Services $ 0 % 64 % 79
Fire $ 809 $ 757 % 89
Library $ 766 8 819 $ 828
Police $ 3878 § 3851 §$ 3829
Public Works $ 36 3 336§ 339
GrandTotal % 7,267 § 7,389 3§ 7,562
Net Budgeted
Transfers, Qut-{In} $ 647 § 839 3 B4
Increase-{ Decrease)
to Net Assets $ 147 % 22§ 30
Carry Over for Public
Safety/General Plan $ 400 8 100§ 100

Increase-{Decrease)
to Net Assets $ 547 § 122 $ 130
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The General Fund Budget for FY 2011-12 is estimated to end the vear with a slight $22,000
surpius, while F'Y 2012-13 is anticipated to end with a slight $30,000 surplus.

Since 2008, the majority of the growth in General Fund revenues is from the naturally occurring
inflationary increase in UUT revenues, and conversely the majority of growth in General Fund
expenditures is in Public Safety. The chart below shows the expenditure increases comparing
FY 0(7-08 to the Proposed Budget for FY 2011-2012.

Comparison of General Fund Expenditurses
£Y 200708 vs. FY 201%-12
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Finally, it is important to make one last comment. The Budget reflects maintaining the UUT rate
at 10%, and not increasing to the full 12%. The UUT revenues are an important financial
resource and the “increased revenues” from the additional 4% have provided for maintaining and
enhancing public safety services in the communily. But the increased UUT revenues do not
continue indefinitely. The UUT rate above the 6% amount will begin to decrease (or sunset) in
Fiscal Year 2013-2014. The first election for the voters to consider an extension of the UUT
ordinance is the April 2012 municipal election. Should the UUT ordinance sunset and not be re-
approved by the voters, the City will need to reduce expenditures by an additional $1 million,
For comparison purposes, a reduction of $1 million is roughly the equivalent of the elimination
of two city departments (Community Services and Library.) At a later date, the Council will be
providing policy direction regarding this issye.

Conclusion

As presented, the proposed FY 2011-13 Budget presents a balanced General Fund operational
budget. As in the past, this budget serves as the Couneil’s policy for providing services over the
next twe years, and it also serves as the City’s financial plan, This budget initiates prudent long-
term financial planning by bepinming to set aside funds for deferred maintenance. Most
importantly, the budget reflects the Council’s and staff’s desire to continually strive to enhance
services and programs, even in tough financial times.
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Lastly, 1 would like to thank Administrative Services Director, Karin Schnaider, and her staff,
along with each of the Department Heads for their professionalism, for their commitment to
public service, and for their ability to continuvally find new, more efficient ways to provide
quality services. Lastly, I wanted to express staff’s appreciation to the Mayor and City Council
for their continued leadership.

Thank you,

Elaine [. Aguilar
City Manager



ATTACHMENT 3

CITY of SIERRA MADRE
BUDGET RESOLUTIONS
: FY 2011-2013

RESOLUTION NO. 11-43

A RESOLUTION OF THE. CITY COUNCIL OF THE CITY OF SIERRA MADRE
ADOPTING THE BIENNIJAL BUDGET FOR FISCAL YEARS 2011-2012 AND
2012-2013 AND APPROPRIATING THE AMOUNTS BUDGETED

WHEREAS, a proposed biennial budget for the City of Sierra Madre (City)
for the fiscal year commencing July 1, 2011 and concluding June 30, 2013 was
submitted to the City Council and is on file at City Hall, Library and City websitg,
and

WHEREAS, On June 14, 2011, the City Manager did present the City's
fiscal year 2011-2013 biennial budget to the City Council for its consideration;
and the City Council did, in a public meeting, carefully consider the proposed
budget; and

WHEREAS, the City Council did, in a public meseting on May 4, 2011 and
May 24, 2011, receive input from the City Manager, Director of Administrative
Services, additional staff and the public; and

WHEREAS, the City Council directed staff to, make changes to the
proposed budget; and those changes have been incorporated into the final
budget document;

NOW, THEREFORE, THE CITY OF SIERRA MADRE DOES RESOLVE
AS FOLLOWS:

SECTION 1. The budget, as amended, is adopled as the Biennial Budget
for the City of Sierra Madre for Fiscal Year commencing July 1, 2011 and
concluding June 30, 2013.

SECTION 2. Appropriations for the City as described in the documents
titted “City of Sierra Madre FY 2011-2013 Biennial Budget”, are hereby adopted
for the fiscal years commencing July 1, 2011 and concluding on June 30, 2013.

SECTION 3. The City Manager and Director of Administrative Services
are hereby authorized to make ftransfers between budget line items in
accordance with the Budget Policies adopted by the City Council, on July 1, 2011
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RESOLUTION NO. 1143 - Continued
APPROVED AND ADOPTED this 14™ day of June 2011.

ORIGINAL SIGNED

John Buchanan, Mayor,
City of Sierra Madre, California

I hereby certify that the foregoing Resclution No. 11-43 was adopted at a regular
meeting of the City Council of the City of Sierra Madre held on this 14™ day of
June 2011 by the following vote:

AYES:
NOES:
ABSENT:

ORIGINAL SIGNED

Nancy Shollenberger, City
Clerk, City of Sierra Madre,
California
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CRA RESOLUTION NO. 442

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF
THE CITY OF SIERRA MADRE ADOPTING THE BIENNIAL BUDGET FOR
FISCAL YEARS 2011-2012 AND 2012-2013 AND APPROPRIATING THE
AMOUNTS BUDGETED

WHEREAS, & proposed biennial budget for the Community
Redevelopment Agency of Sierra Madre (Agency} for the fiscal years
commencing July 1, 2011 and concluding June 30, 2013 was submitted to the
City Council acting as the Agency Board and is on file at City Hall, Library and
City website; and

WHEREAS, On June 14, 2011, the Executive Director did present the
Agency's fiscal year 2011-2013 biennial budget to the Agency Board for its
consideration; and the board did, in a public meeting carefully consider the CRA
budget; and

WHEREAS, the Agency Board did, in a public meeting on May 4, 2011
and May 24, 2011, receive input from the Executive Director, Director of
Administrative Services, additional staff and the public; and

WHEREAS, the Agency Board direcled staff to make changes to the
proposed budget; and those changes have been incorporated into the final
budget document;

NOW, THEREFORE, THE COMMUNITY REDEVELOPMENT AGENCY
OF THE CITY OF SIERRA MADRE DOES RESOLVE AS FOLLOWS:

SECTION 1. The budget, as amended, i$ adopted as the biennial budget
for the Community Redevelopment Agency of the City of Sierra Madre for Fiscal
Year commencing July 1, 2011 and concluding June 30, 2013,

SECTION 2. Appropriations for the Agency as described in the
documents titled “City of Sierra Madre FY 2011-2013 Biennial Budget”, is hereby
adopted for the fiscal years commencing July 1, 2011 and concluding June 30,
2013,

SECTION 3. The Executive Director and Director of Administrative
Services are hereby authorized to make transfers between budget line items in
accordance with the Budget Policies adopted by the City Council, acting as the
Agency Board on July 1, 2011.
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APPROVED AND ADOPTED this 14™ day of June 2011.

ORIGINAL SIGNED

John Buchanan,

Chairperson, Community
Redevelopment Agency of the
City of Sierra Madre

| hereby certify that the foregoing CRA Resolution 442 was adopted at a regular
meeting of the City Council and the Community Redevelopment Agency of the
City of Sierra Madre held on this 14" day of June 2011 by the foliowing vote:

AYES:
NOES:
ABSENT:

ORIGINAL SIGNED

Nancy Shollenberger, Secretary,
Community Redevelopment
Agency of the City of Sierra Madre,
California
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PFA RESOLUTION NO. 66

A RESOLUTION OF THE PUBLIC FINANCING AUTHORITY OF THE CITY
OF SIERRA MADRE ADOPTIN THE BIENNIAL BUDGET FOR FISCAL
YEARS 2011-2012 AND 2012-2013 AND APPROPRIATING THE AMOUNTS
BUDGETED

WHEREAS, a proposed biennial budget for the Public Financing Authority
of Sierra Madre (Authority) for the fiscal years commencing July 1, 2011, and
concluding on June 30, 2013 was submitied to the City Council acting as the
Authority Board and is on file at City Hall; and

WHEREAS, On June 14, 2011, the Executive Director did present the
fiscal year 2011-2012 biennial budget to the City Council for its consideration;
and the City Council did, in a public meeting, carefully consider the proposed
budget; an

WHEREAS, the Authority Board did, in a public meeting on May 4, 2011
and May 24, 2011 receive input from the Executive Director, Director of
Administrative Services, additional staff and the public; and

WHEREAS, the Authority Board directed staff to make changes to the
proposed budget, and those changes have been incorporated into the final
budget document;

NOW, THEREFORE, THE PUBLIC FINANCING AUTHORITY OF THE
CITY OF SIERRA MADRE DOES RESOLVE AS FOLLOWS:

SECTION 1. The budget, as amended, is adopted as the biennial budget
for the Public Financing Authority of the City of Sierra Madre for Fiscal Year
commencing July 1, 2011 and concluding June 30, 2013.

SECTION 2. Appropriations for the Agency as described in the
documents titled “City of Sierra Madre FY 2011-2013 Biennial Budget”, is hereby
adopted for the fiscal years commencing July 1, 2011 and concluding June 30,
2013,

SECTION 3. The Executive Director and Director of Administrative
Services are hereby authorized to make transfers between budget line items in
accordance with the Budget Policies adopted by the City Council, acting as the
Authority Board on July 1, 2011.
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APPROVED AND ADOPTED this 14" day of June 2011.

ORIGINAL SIGNED

John Buchanan,

Chairperson, Public Financing
Authority of the City of Sierra
Madre

| hereby certify that the foregoing PFA Resolution 66 was adopted at a regular
meeting of the City Council and the Public Financing Authority of the City of
Sierra Madre held on this 14" day of June 2011 by the following vote:

AYES:
NOES:
ABSENT:

ORIGINAL SIGNED

Nancy Shollenberger,
Secretary, Public Financing
Authority of the City of Sierra
Madre, California
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RESOLUTION NO. 11-44

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
SETTING THE APPROPRIATIONS LIMIT FOR FISCAL YEAR 20112012 AT
$ 8,151,128 IN ACCORDANCE WITH ARTICLE Xlll-B OF THE
CONSTITUTION OF THE STATE OF CALIFORNIA

WHEREAS, in accordance with Article XIII-B of the Constitution of the
State of California, local govemments are reguired to adopt an annual
Appropriations Limit; and,

WHEREAS, the Appropriations Limit for any fiscal year is calculated by
applying a calculation factor to the Appropriations Limit to the prior fiscal year;
and,

WHEREAS, the Approprigtions Limit for adopted for the Fiscal Year
ending June 30, 2011 is $8,151,128; and,

WHEREAS, the population factor for fiscal year ending June 30, 2011,
provided by the State of California, Department of Finance is 1.0021%; and,

WHEREAS, the inflationary factor for fiscal year ending June 30, 2011,
provided by the State of California, Department of Finance is 1.0251%; and,

WHEREAS, the appropriations subject to this limitation include
appropriations from governmental fund types budgeted by the City, and

WHEREAS, the appropriations subject fo this limitation exclude fees for
services, fines, forfeitures, private granis and donations, and

WHEREAS, the appropriations subject to this limitation are further
reduced by capital outlay projects from revenue sources subject to the
limitations; and

WHEREAS, the calculation for the 2011-2012 appropriations limit has
been available to the public for inspection for 15 days,

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City
of Sierra Madre does hereby approve the following:

SECTION 1. The 2011-2012 Appropriation Limit is calculated as shown
on the document known as the "Gann Appropriation Limit Calculation” attached
hereto as exhibit “A”", and,
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RESOLUTION NO. 11-44 ~ Continued

SECTION 2. The City of Sierra Madre does hereby adopt the per capita
personal income element and the population change element of the calculation
factor as those provided by the State Depariment of Finance; and,

SECTION 3. The appropriations limit for Fiscal Year 2011-2012 is hereby
set at $8,151,128, and

SECTION 4, The 2011-2012 budgeted appropriations subject to the Limit
is calculated as $7,951,097 as shown on the document known as the
“‘Compliance with the Gann Appropriation Limit" attached hereto as exhibit “B”;
and,

SECTION 5. The City's budgeted appropriations for the year ending June

30, 2011 are in compliance with Article XII-B of the Constitution of the State of
California, commonly known as the Gann Appropriations Limit.

APPROVED AND ADOPTED this 14" day of June 2011.

John Buchanan, Mayor,
City of Sierra Madre, California

I hereby certify that the foregoing Resolution Number 11-44 was adopted by the
City Council of the City of Sierra Madre at a reguiar meeting held on the 14" day
of June 2011, by the following vote.,

AYES:

NOES:

ABSTAIN:

Nancy  Shollenberger, City
Clerk, City of Sierra Madre,
California

RESOLUTION NO. 11-45
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
ESTABLISHING A SCHDULE OF FEES AND CHARGES FOR CITY
SERVICES FOR FISCAL YEAR 2011-2013.

THE CITY COUNCIL OF THE CITY OF SIERRA MADRE DOES HEREBY
RESOLVE:

WHEREAS, the City of Sierra Madre has conducted an analysis of its
services, the cosis reasonably borne of providing those services, the
beneficiaries of those services, and the revenues produced by those paying fees
and charges for special services; and

WHEREAS, the City wishes to comply with both the letter and the spirit of
Article X!1I-B of the California Constitution and limit the growth of taxes; and

WHEREAS, the City desires to establish a policy of recovering the full
costs reasonably borne of providing special services of a voluntary and limited
nature, such that general taxes are not diverted from general services of a broad
nature and thereby utilized to subsidize unfairly and inequitably such special
services; and ‘

WHEREAS, heretofore, the City Council adopted Ordinance No. 1058 on
the 14" day of November, 1989 (SMMC Section 3.20.040 — Fees and charges
schedule} establishing its policy as to the recovery of costs and more particularly
the percentage of costs reasonably borne to be recovered from users of City
services and directing staff as to the methodology for implementing said
Ordinance; and

WHEREAS, notice of pubiic hearing has been provided per Government
Code Section 66016, oral and written presentations made and received, and the
required public hearing held; and

WHEREAS, =z schedule of fees and charges fo be paid by those
requesting such special services need be adopted so that the City might carry
into effect its policies; and

WHEREAS, it is the intention of the City Council to develop a revised
schedule of fees and charges based on the City's budgeted and projected costs
reasonably borne from the Fiscal Year beginning July 1, 2011, and
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WHEREAS, pursuant to California Government Code Section 66016 a
general explanation of the hereinafter contained schedule of fees and charges
has been noticed as required; and

WHEREAS, the Director of Administrative Services has indicated that the
proposed fees are in accordance with Aricle X[lI-B of the Constitution of the
State of California; and

NOW, THERFORE, BE IT RESOLVED THAT THE CITY COUNCIL
‘OF THE CITY OF SIERRA MADRE DOES RESOLVE, DETERMINE, AND
ORDER AS FOLLOWS:

SECTION 1. Fee Schedule. The accompanying schedules of fees and
charges are herby incorporated into this resolution;

SECTION 2. Fee_Schedule Adopited. The Accompanying schedule of
fees and charges is hereby adopted and such fees and charges are to be applied
by the various special services when provided by the City or its designated
contractors. The City Council finds that each fee is calculated to return the City’s
cost in connection therewith and no more.

SECTION 3. Separate Fee for Fach Process. All fees set by this
Resolution are for each identified process; additional fees shall be required for
each additional process or service that is requested or required. Where fees are
indicated on a per-unit of measurement basis the fee is for each identified unit or
portion thereof within the indicated ranges of such units.

SECTION 4. |[nterpretations. This Resolution can be interpreted by
several different department heads in consultation with the City Manager and,
should there be a conflict between two fees, then the lower in dollar amount of
the two shall be applied.

SECTION 5. [nfentions. Itis the intention of the City Council to review the
fees and charges as determined and set out herein, based on the City's annual
budget and all the City's costs reasonably borne as established at that time and,
as and if warranted, to revise such fees and charges based thereon.

SECTION 6. Constitutionality. If any portion of this Resolution is declared
invalid or unconstitutional then it is the intention of the City Council to have
passed the entire Resolution and all its component parts, and all other sections
of this Resolution shall remain in full force and effect.
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SECTION 7. Repealer. All Resolutions and other actions of the City Council in
confiict with the contents of this Resolution are hereby repealed,

SECTION 8. Effective Date. This Resclution shall go into full force and
effect July 1, 2011 through June 30, 2013 (unless specifically listed as calendar
year in the fee schedule), but shall be subject to the terms and conditions of the
Sierra Madre Municipal Code.

SECTION 9. Certification. The City Clerk shall certify to the adoption of
" this Resolution.

PASSED, APPROVED AND ADOPTED this 14" day of June 2011.

ORIGINAL SIGNED

John Buchanan, Mayor,
City of Sierra Madre, California

| hereby certify that the foregoing Resolution 11-45 was adopted at a regular
meeting of the City Council of the City of Sierra Madre held on the 14" day of
June, 2011 by the foliowing vote:

AYES:
NOES:
ABSENT:

ORIGINAL SIGNED

Nancy Shollenberger, City
Clerk, City of Sierra Madre,
Califormia
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RESOLUTION NO. 11-48

A RESOLUTION OF THE CITY OF SIERRA MADRE APPROVING THE
STATEMENT OF INVESTMENT POLICY FOR FISCAL YEAR 2011-2012.

WHEREAS, the California State Legislature passed legisiation amending
California  Government Code 53600 et seq. with respect to authorized
investments, written statement of investment policy and quarterly reporting by
local public agendies,; and

WHEREAS, the Governor of the State of California signed such legislation
into law, California Government Code 53800 et seq.; and

WHEREAS, the City Treasurer and the Director of Administrative Services
of the City of Sierra Madre declare the Statement of Investment Policy to be as
altached.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City
of Sierra Madre claims that a Statement of Investment Policy for the City of
Sierra Madre has been filed by the City Treasurer and Director of Administrative
Services for the fiscal year 2011-2012.

APPROVED AND ADOPTED this 14th day of June 2011.

ORIGINAL SIGNED

John Buchanan, Mayor,
City of Sierra Madre, California

| hereby certify that the foregoing Resolution No. 11-46 was adopted by the City
Council of the City of Sierra Madre at a reguiar meeting held on the 14th day of
June 2011 by the following vote:

AYES:

NOES:
ABSENT:

ORIGINAL SIGNED

Nancy Shollenberger, City Clerk,
City of Sierra Madre, California
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RESOLUTION NO. 11-49

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE
ADOPTING SALARY MATRICES FOR MEMBERS OF THE SIERRA MADRE
CLASSIFIED EMPLOYEES ASSOCATION, POLICE OFFICERS
ASSOQCIATION, UNREPRESENTED EMPLOYEE GROUPS (CONFIDENITAL.-
EXEMPT AND MANAGEMENT) AND PART-TIME AND SEASQONAL
EMPLOYEES

THE CITY COUNCIL OF THE CITY OF SIERRA MADRE DOES HEREBY
RESOLVE:

WHEREAS, the City of Sierra Madre employs full-time employees who are
members of the Sierra Madre Classitied Employees Association; and

WHEREAS, the City of Sierra Madre empiloys full-time employees who are
members of the Police Officers Association; and

WHEREAS, the City of Sierra Madre employs unrepresented employees
as well as part-time and seasonal employees who are not represented by an
employee association; and

WHEREAS, the City Council recognizes the Sierra Madre Classified
Employee Association and the Police Officers Association under Section
2.48.040 of the City of Sierra Madre Municipal Code; and

WHEREAS, the City Council has authorized changes o specific positions
since the last salary matrix was adopted and are now illustrated in the attached
salary matrixes.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF
THE CITY OF SIERRA MADRE DOES HEREBY DETERMINE AND ORDER AS
FOLLOWS:

Section 1. The City of Sierra Madre adopis the salary matrix for the Police
Department and Classified Employee Association in accordance with the
memorandum of understandings between the City of Sierra Madre and the
represented employee groups as presented in Exhibits A and B.

Section 2. The City of Slerra Madre adopts the salary matrix for the
unrepresented employee groups known as the Management, Confidential-
Exempt and parttime hourly groups in accordance with the previously negotiated
salary agreements between the City of Sierra Madre and the unrepresented
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groups Confidential-Exempt and Management as presented in Exhibits C, D, and
E.

Section 3. Effective Date. This Resolution shall go into effect June 15,
2011.

PASSED, APPROVED AND ADOPTED this 14" day of June, 2011.

John Buchannan, Mayor
City of Sierra Madre, California

| hereby certify that the foregoing Resolution was adopted at a regular meeting of
the City Council of the City of Sierra Madre held on the 14" day of June, 2011 by
the following vote:

AYES:

NOES:

ABSENT:

Nancy Shellenberger, City Clerk



