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Agenda Report 

TO: Honorable Mayor Buchanan and Members of the City Council 

FROM: Elaine Aguilar, City Manage~~ 
INITIATED BY: Karin Schnaider, Administrative Services Director 

DATE: June 14, 2011 

SUBJECT: PUBLIC HEARING FOR THE CONSIDERATION OF: 
• 	 RESOLUTION NO, 11-43; CRA RESOLUTION NO, 442; and PFA RESOLUTION NO. 56: A 


RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE ADOPTING THE BIENNIAL 


BUDGET FOR FISCAL YEARS 2011-2012 AND 2012·2013 AND APPROPRIATING THE AMOUNTS 


BUDGETED. 


• 	 RESOLUTION NO. 11-44: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 


SETIING THE APPROPRIATIONS LIMIT FOR FISCAL YEAR 2011·2012 AT $ 8,151,128 IN 


ACCORDANCE WITH ARTICLE XIII·B OF THE CONSTITUTION OF THE STATE OF CALIFORNIA 


o 	 RESOLUTION NO. 11-45: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 


ESTABLISHING A SCHDULE OF FEES AND CHARGES FOR CITY SERVICES FOR FISCAL YEAR 2011· 


2013. 


o 	 RESOlUTION NO. 11·46: A RESOLUTION OF THE CITY OF SIERRA MADRE APPROVING THE 


STATEMENT OF INVESTMENT POLICY FOR FISCAL YEAR 2011·2012. 


o 	 RESOlUTION NO. 11-49: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 


ADOPTING SALARY MATRICES FOR MEMBERS OF THE SIERRA MADRE CLASSIFIED EMPLOYEES 


ASSOCATION, POLICE OFFICERS ASSOCIATION, UNREPRESENTED EMPLOYEE GROUPS 


(CONFIDENtTAL-EXEMPT AND MANAGEMENT) AND PART-TIME AND SEASONAL EMPLOYEES 


Staff is presenting the Fiscal Year 2001-2012 and Fiscal Year 2012-2013 Biennial 
Budget for approval by the City Council, Redevelopment Agency and the Public Finance 
Authority. The Budget is the City's financial plan for the period of July 1, 2011 through 
June 30, 2103. As part of the Budget adoption, there are seven resolutions to be 
considered and approved. 
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In addition, at the conclusion of the May 24th meeting, the City Council had requested 
follow-up to a few items. The items were: 

A. If the voters hadn't approved Measure U in April 2008, what would have been the 

"inflationary" increase in UUT revenue between 200S and 201l? 

B. Replace $7,500 in funds in the Fire Department for training, and identify whether budget 

reductions are possible to "recoup" all or a portion of the $7,500. 

Lastly, the Council had not yet reviewed the Capital Improvement budget or the 
Redevelopment Agency budget These budgets are being presented for 
consideration and adoption this evening. Staff is recommending one revision to the 
Redevelopment Agency budget 

ANALYSIS 

Background 
In March 2011 a Mid-Year Budget update was presented to the City Council for Fiscal 
Year 2010-2011 and staff sought general Council direction regarding the preparation of 
the new Biennial Budget Then in May 2010, the FY 2011-13 proposal was reviewed by 
the Council, with staff retuming later in the month of May with additional information 
regarding a few of the recommended budget reductions. At the May 28th meeting, the 
Council provided staff with additional direction and authorized staff to schedule tonight's 
public hearing and prepare the Proposed Budget 

The Budget as presented is a balanced budget (General fund) - for both fiscal years. 
Balancing the Budget was particularly challenging, as it was necessary to reduce 
General Fund expenditures by more than $900,000. To achieve a balanced budget, 
each department was provided with a budget reduction target The actual 
recommended reductions were previously presented to the City Council for formal 
authorization. The chart on the next page provides a summary of the reductions by 
department. 

(This section left blank intentionally, please see next page.) 
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Midvear look at Proposed Final 

FY 2011·2012 FY 2011·2012 Adjustments· 

REVENUES 
Property Taxes 
VLFlProperty Tax Backfill 
Utility UserTaxes 
Sales Tax 

$ 3,353,069 

$ 893,440 

$ 2,525,000 

$ 187,860 

3,394,479$ 
$ 893,200 

$ 2,625,000 

$ 191,580 

$ 41,410 

$ (240) 

$ 100,000 

$ 3,720 

Franchise Fees $ 333,250 $ 358,550 $ 25,300 

Other Revenue Sources $ 719,976 $ 787,786 $ 67,812 

Total Revenue $ 8,012,595 $ 8,250,597 $ 238,002 

EXPENDITURE§ 

Administration $ 1,669,874 $ 1,307,028 $ (362,846) 

Deveropment Services'" $ $ $ 

Police $ 4,195,906 $ 3,850,522 $ (345,384) 

Fire $ 839,561 $ 757,241 $ (82,320) 

Public Works $ 392,197 $ 336,298 $ (55,899) 

Community Services/Personnel $ 284,088 $ 255,570 $ (28,518) 

Library $ 781,668 $ 818,580 $ 36,912 

Total Expenditures $ 8,163,294 $ 1J325t240 $(838,054) 

Net Budgeted Transfers, OuV(In) $ €i59,200 $ 839,151 $ 84,883 

1$ (809,899) $ $ 86.200 $ $ 991,17l! 

Note: This is exclusive of one-time use of committed reserves for General Plan and Housing Element. 

The City's midyear budget had projected a shortfall of more than $800,000 for FY 2011­
2012. The chart above shows the total adjustments between the original projection, and 
the Proposed Budget for FY 2011-2012. For details regarding each departments' 
budget reductions, please see Section 3 for Revenues and Section 4 for Expenditures, 
in the Proposed Budget document. (This staff report does not provide additional details regarding 
the reductions, because these reductions have been discussed at two previous Council meetings,) 

It is also important to provide a general statement regarding City General fund 
revenues, Between 2008 and today, the majority of the increase in the total General 
Fund revenues is from the increase in the UUT rate, If the financial effect of the UUT 
rate increase is subtracted, City revenues have experienced a decline in FY 2007-2008 
through FY 2010-2011; and in FY 2011-2012 and FY 2012-2013 the proposed revenues 
without the UUT are growing by a modest 1,5%, However, even at the close of FY 
2012-2013, City revenues have not recovered to the FY 2007-2008 General Fund 
revenues, (Please also see chart on page 7) 

Proposed Budget Document 
28thUpon CounCil's authorization at the May meeting, staff has prepared and is 

presenting the Proposed FY 2011-2012 & FY 2012-2013 Budget. (This year, staff is 
presenting the entire budget document, and not just the revenue and expenditure sections. Normally the 
"actual budget document" is not prepared until later in the month,) The Proposed Budget as 
presented, can be summarized by the chart on the next page, The chart summarizes 
the projected revenues and expenditures by Fund for FY 08-09 (Audited), FY 09-10 
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(Audited), FY 10-11 (projected) and for the new Biannual FY 11-12 & 12-13 Budget. 
Please note that the "deficits" on the chart do not reflect an "unbalanced" budget. The 
"deficits" reflect the use of restricted reserves that have been earmarked in prior years, 
for specific projects, particularly in the Capital Improvement Project area, for the 
Redevelopment Agency, and in the Internal Service funds. The General Fund 
deficit/surplus (the reflection of whether the City's General fund budget is "balanced" is shown on page 
5 of this staff report.) 

Citywide Comparison of Revenues to Expenditures 
(Table is exclusive ofTransfers In-Transfers Out) 

Citywide Revenues 
06-30-2009 06-30-2010 Projected ProposedFY ProposedFY 

Audited Audited FY2010-11 2011-12 2012-13 
General Fund $ 6,838,736 $ 8,040,897 $ 8,060,811 $ 8,250,597 $ 8,456,349 
Development 

$ 327,046 $ 267,913 $ 477,807 $ 435,232 $ 439,585
Services 
E:\1S·Paramedie S 263,050 $ 256.786 $ 266,500 $ 241,715 $ 241,932 
Gas Tax S 201,429 $ 157,990 $ 294,173 $ 294,173 $ 297,116 
Prop A $ 189,061 $ 165,327 $ 173,165 $ 156,767 $ 158,295 
prope $ 146,675 $ 127,076 $ 130,346 $ 126,716 $ 126,716 
Grants $ $ 154,549 
Special Revenue $ 1,195,923 $ 935,823 $ 605,540 $ 487,199 $ 487,199 
Assessment $ 40,588 $ 39,883 45,491 $ 45,491 $ 45,491 
Internal Services $ 3,608,953 $ 3,421,044 $ 3,619,693 $ 3,957,241 $ 4,169,324 
Business Type S 570,966 $ 534,357 $ 428,325 $ 382,750 $ 382,750 
Sewer S 725,985 $ 730,821 $ 749,000 $ 731,500 $ 731,500 
Water $ 8,891,115 $ 3,194,998 $ 3,179,638 $ 3,438,472 $ 3,686,490 
Redevelopment -;;:$-;21,:;:58:;:7-,:,1,,;18::..-_....:,;-$-;012',4;-;2",3',;;34:;:8;.-_...;$;-,.;1",,5:.:773'792;:::4:--_.:;$--:0:,",1,;::58<;;9'.C,66;::3,-_...;$;-,::e1,605,560 
Revenue Total $ 24,586.646 $ 19,450,811 _...;$,-:c:19""6",04""~41,",2,----_,,,$~20,lg5,,,16,-_-:!.$...;2""0""8",28",,3,,,06,,,-_ 

City Wide Expenditures 
General Fnnd $ 5,681,239 S 6,036,991 S 7,266,947 $ 7,389,075 $ 7,562,274 
Development Services S 456,606 $ 375,842 $ 476;370 $ 579,330 $ 593,391 
EMS·Paramedic S 643,822 S 679,538 S 760,756 $ 810,301 S 831,264 
Gas Tax S 164,135 $ 263,410 $ 291,911 $ 452,173 S 297,116 
Prop A $ 258,543 S 185,741 $ 183,089 $ 156,767 $ 158,295 
Prop C $ 27,572 $ 82,389 $ 61,824 $ 404,998 $ 126,716 
Assessment $ 165,904 $ 1l1,380 $ 105,348 $ 101,805 $ 103,928 
Special Revenues $ 569,072 $ 232,812 $ 439,348 $ 1,180,199 $ 331,199 
Grants $ $ 77,540 $ 2,796 
Internal Services $ 3,834,385 S 4,631,161 S 4.120.488 $ 3,843,127 $ 3,895,827 
Business~Type S 670,441 $ 576,876 $ 628,014 $ 610,095 S 604,778 
Sewer $ 627,238 S 732,532 $ 896,577 $ 1,236,723 $ 1,125,398 
Water $ (671,863) $ 3,234,418 $ 3,176,420 $ 3,665,492 $ 3,887,827 
Redevelopment $ 1,331,618 $ 1,168,713 $ 1,564,458 $ 4,049,826 S 1,780,,,,89;79__ 
Expenditure Total 513,758,714 $ 18,389,344 $ 19,974,345 $ 24,479,911 S 21,298,911 

Increase~ (Decrease) 
in Citywide Reserves $10,827,932 $ 1,061,467 $ (369,933) $ (4,342,395) $ (470,60S) 

'''deficits'' shown at the bottom ofthis chart reflect the use ofrestricted reserves that have been earmarked in prior 
years, for specific projects, particularly in the Capital Improvement Project area, for the Redevelopment Agency, 

and in the Internal Service funds. 
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The chart below provides a one page summary of the City's General Fund revenues, 
expenditures and changes to net assets (or the City's surplus or deficit) for a three year 
time span. FY 2010-2011 column provides the most current estimate of revenues and 
expenditures. 

General Fund Statement of Revenues, 
Expenditures and Changes to Net Assets 

REVENUES Projected Proposed Proposed 
(in thousands) FY 10-11 FYl1-12 FY 12-13 

Property Taxes $ 3,403 $ 3,394 $ 3,428 
VLF-Property Tax 

$ 880 S 893 $ 907
BackfIll 

Utility User Taxes $ 2,500 $ 2,625 $ 2,756 
Sales Tax $ 170 $ 192 $ 197 
Franchise Fees $ 355 $ 359 $ 362 

Other Revenue Sources $ 753 $ 788 $ 806 
Total Revenues $ 8,061 $ 8,251 $ 8,456 

Administration $ 1,167 $ 1,307 $ 1,332 
Community-Personnel $ 281 $ 255 $ 259 
Developrnent Services $ 0 $ 64 $ 79 
Fire $ 809 $ 757 $ 896 

Library $ 766 S 819 $ 828 

Police $ 3,878 S 3,851 $ 3,829 
Public Works $ 366 S 336 S 339 

Grand Total $ 7,267 $ 7,389 $ 7,562 

Net Budgeted 
Transfers,Out-(ln) $ 647 $ 839 $ 864 

lncrease-{Decrease) 
to Net Assets $ 147 $ 22 $ 30 

Carry Over for Public 
SafetyiGeneral Plan $ 400 $ 100 $ 100 

Inerease-(Decrease) 

to Net Assets $ 547 $ 122 $ 130 
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If the carryover funds for the General Plan and Public Safety are not included in the 
totals, the General Fund Budget for FY 2011-12 is estimated to end the year with a 
slight $22,000 surplus, while FY 2012-13 is anticipated to end with a slight $30,000 
surplus. If the carry-over amounts are considered, the surpluses are estimated at 
$122,000 and $130,000 respectively. 

Regarding the personnel component of the budget, the proposed budget assumes no 
cost of living increases for City employees, and assumes cost savings equal to the 
employees paying the projected FY 2011-2012 increase in PERS costs. However, the 
actual savings will be contingent on negotiations with the City's bargaining units. 
Additionally, there are only three minor personnel changes in the new two-year budget. 
Two modifications only revise position titles, with no increase in costs or benefits: the 
Assistant Fire Chief title will be changed to Fire Chief, and one part-time Records Clerk 
position will be created by eliminating and equal amount of part-time Dispatcher hours. 
Lastly, the FY 2012-2013 budget includes the elimination of the Fire Marshall and 
Paramedic Coordinator positions, and the creation of three new full-time Fire Captain 
positions, a full-time employee increase of one (1) position in the Department. 

Lastly, after considering all of the General fund revenues and all of the General Fund 
expenditures, the City is estimating continued growth in total General fund reserves. 
The City Council has established a minimum reserve level equal to 50% of the annual 
operating revenues. In the year 2010-2011, budgeted reserves are estimated to 
increase from 53% to 59% of operating appropriations; and in FY 2012-2013, they are 
estimated to amount to slightly less than 59%. The General Fund Projected Totals 
Proposed FY 2011-2013 shows the General Fund increasing fund reserves by 
$122,000 in FY 2011-2012 and $130,000 FY 2012-2013. These totals assume the use 
of $1 00,000 in General Plan related committed reserves. 

Percentage 
of Fund 

Undesignated 
Fund Balance for 

General Fund 
(Estimated) 

Balance to 
General 

Fund 
Revenues 

(Estimated) 
Adjusted General Fund 
Reserves as of FY 2009-2010 $4,246 53.08% 
Increase/(Oecrease) to Net Assets $486 
Projected General Fund 
Reserves FY 2010-2011 $4,732 59.16% 
Increase/(Oecrease) to Net Assets $122 
Proposed General Fund 
Reserves FY 2011-2012 $4,854 58.84% 
Increase/(Oecrease) to Net Assets $130 
Proposed General Fund 
Reserves FY 2012-2013 $4,984 58.94% 
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City Council Follow:Up Information 

The City Council had requested follow-up on two items, 


UUT Inflation 

The first item pertained to a question of whether or not staff could calculate an 

estimated amount of naturally occurring inflationary growth in the Utility Users Tax, 

assuming that Measure U (the voter approved measure that increased the UUT) had 

not been approved by the voters, For a number of reasons, this is difficult to estimate, 

however, staff has made some general assumptions as described below, 


The below chart provides a history of UUT revenue, beginning with FY 2007-2008, (The 

UUT increase was approved by the voters in April 2008, effective July 2008,) The second portion of 

the chart shows the amount of U UT collected from each of the utilities. 


GENERAL FUND REVENUES WITH 
I 

$ 687,725 $ 927,726 $ 326.261 $ 217,B62 $ 198,792 

$ 577,984 5 147,779 $ 29,1)48 $ 19B,792 

$104,886 $112,536 

$ 104,886 $112,536 

$1,820,422 

$2,575,807 

The general assumptions are: 

1. 	 UUT collected on electricity in 2008 was $450,904 which calculates to $75,151 per percent. 

Multiplied by the current collection rate of 10% the City should assume the "non­

inflationary" collection in FY 2010-2011 would be $751,510. The projected UUTfor FY 2010­

11, is $753,639. So it could be assumed that the "inflationary" increase would be very 

minimal, or the difference between the $751,510 and the currently estimated $753,636, or 

$2,000, 

2. 	 Natural gas in 2008 was $187,937 which calculates to $31,322 per percent. Multiplied by 

the current collection rate of 10%, the City should assume the collection in FY 2010-2011 

would be $313,223. The FY 2010·2011 estimated collection is $274,855 - which is $38,368 

less than the rate estimated using a straight line assumption of $313,223. So in essence, it 

appears that there has been no inflationary growth, but actually a decrease. 

3. 	 Calculation of Communication UUT inflationary growth is difficult because the UUT 

ordinance provided for modernization of the previous ordinance that resulted in the 

addition of "new" communications technology. In 2008 the collection rate was $349,741 
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which calculates to $58,290 per percent. Multiplied by the current collection rate of 10% 

the City should assume the collection in FY 2010-2011 would be $582,900; however, the 

collection is projected to be twice that at close to $1 million. It is nearly impossible to 

determine the amount of the increase that is associated with inflation (based upon the "old" 

technology) verses what is correlated to the modernization of the UUT ordinance. One 

might argue that the "smart-phone" marketing is all inflation related, because we are all 

aware that our cell phone contracts (and fees) are much higher today, as compared to 2008. 

But to what extent it should be assumed inflationary growth over the base year cannot be 

determined. Depending on the determination regarding the "modernization" portion of the 

ordinance, the maximum inflationary increase could be as high as $345,000. 

4. 	 UUT on Sewer is over and above our base year of 2008. However, there is no differentiation 

in the city's calculation of Sewer UUT from Water UUT on the utility bills (or software). 

When comparing water revenue in 2008 to 2011, the City's water fund revenue has 

decreased $200,000; or 6%, it can only be assumed that there is no inflation in UUT related 

to water utility. Water in 2008 was $178,482 which calculates to $29,747 per percent. 

Multiplied by the current collection rate of 10% the City should assume the collection in FY 

2010-2011 would be $297,470. The annual projected collection for both Water and Sewer is 

$326,000 ($80,000 is assumed to be Sewer and $246,000 Water) . The inflation rate might 

be estimated at ($51,000) 

In conclusion, communications appears to be the only utility with an inflationary increase 
in 2011 as compared to collection rates in 2008, but this increase is offset in the 
negative inflation (reduction) in Natural Gas and Water UUT, and the flat Electricity 
UUT. Therefore, a rough assumption of the naturally incurring inflation in UUT between 
2008 and today, would be estimated somewhere between $0 to $257,000 (net amount, 
increase less decreases), but with little certainty as to where it really lies. 

Fire Department Training 
The second City Council follow-up item pertained to the re-allocation of $7,500 in 
appropriations for Fire Department training, and to see whether any of the $7,500 
increase could be offset by expenditure reductions elsewhere in the budget. The Fire 
Chief recommended reducing general equipment by $2,000 and reducing $3,000 in 
communications. The communications reduction is possible, as the Fire Chief has been 
phasing out the costs of pagers as improvements in technology have provided 
alternatives to this department expense, and he will continue this emphasis on using 
newer technology to keep these costs low. 

Capital Improvement Projects/Expenditures and the Community Redevelopment 
Agency (See Attachment 3) 

The City's total capital expenditures (Capital Projects and Capital Purchases) are 
estimated at slightly more than $3,900,000. In total, the City/Agency/Authority is 
estimated to use $4.3 million more in expenditures than available current revenues in 
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FY 2011-2012 (see last line on Attachment 2). As explained previously, this is due to 
the use of restricted reserves that have been earmarked in prior years. for specific 
projects, particularly in the Capital Improvement Project area, for the Redevelopment 
Agency, and in the Internal Service funds. In fact, more than half of the $4.3 million is 
for the use of Redevelopment reserves for CRA infrastructure improvements and other 
CRA programs; another 25% is from Phase III street maintenance funding in 
Proposition C, Measure R, and Gas Tax/Proposition 42 fund reserves; Water and 
Sewer maintenance is another $600,000 and the last 10% is from Facilities 
improvements, such as the Library. 

Even with this investment in the City's infrastructure, the total unfunded capital 
improvements list totals $46 million. (See the full list of Capital Projects and funding on 
Attachment 3.) Below is a summary of capital improvement project funding. (Does not 
include capital purchases.) 

Summary of Capital Improvement Projects 
by Ftmding Source and Receiving Department 

FUND 	 DEPT FY 2011-12 FY 2012-13 
.~-.---~.. ..---...--~--.--~..--~..-----~..- ..--~.. ..-~.. ..------...-~ 

REDEVELOPMENT 	 C-SVCS $ 175,000 

PW $ 1,500,000 


~.~--.----~----~-~.~~-~.--.--.~----~~--.-~~--.--~~------~-.-. 

REDEVELOPMENT Total_~ ..._~....$ ~!6?5rQOO_ .. _~...._ 
CDBG GRANT ADMIN 

~...__..__...__...f>W.__Ll5,0~() __ ..i}5,OOO ..._ 
CDBG GRANT Total ...___._..$ 35,000 $ 35,000 
FACILITIES ADMIN 

C·SVCS $ 20,000 
Fire $ 15,000 
Lib $ 93,000 
PW $ 20,000 

FACILITIES Total S 128,000 $ 20,000 
WATER PW $ 389,000 $ 310,000....:.._.__.......':_- .__..­..-~..--- ­
WATER Total S.. 

389,000 $ 310,000 

SEWER PW 233,000 $ 109,800
$ _.......':.__. __'.. 


SEWER Total 	 S 233.000 $ 109,800 
"--'" 

SENIOR CENTER 	 C-SVCS $ 450,000 
..---~.. 

SENIOR CENTER Total 	 $ 450,000 
--"--­

STREET PROGRAM 	 PW $ 775,000 
--.------.---~ 

STREET PROGRAM Total S 775,000 
Grand Total $3,685,000 $ 474,800 
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Staff would like to highlight one significant change in the Redevelopment Agency 
budget, with respect to previously recommended capital improvement projects. Given 
the uncertainty with the State budget and the possibility of an altemative to the 
Govemors proposal to eliminate Redevelopment Agencies, it is recommended that 
adequate reserves be maintained to permit the CRA to participate in the possible 
"alternative proposal" which would permit the CRA to give funds directly to the local 
school district. In order to have this funding available, plus funding to pay for other on­
going shifts of Agency funds to the State, it is recommended that one large capital 
project be removed from the list of approved Capital Improvement projects - Replacing 
the Pool House & Equipment estimated at $650,000. While this is staff's 
recommendation, the Council could decide to replace the funding for this project, or 
could decide to eliminate other projects equal to the $650,000 amount. 

Additionally, staff has reprogrammed excess funding in the amount of $93,000, from this 
year's Library AC project, to other Library related projects, primarily related to lighting 
and electrical upgrades. As an alternative, the Council could direct that these funds go 
back to reserves. 

CONCLUSION 
Staff has presented a balanced General Fund budget that follows the City Council's 
Strategic Goals and priorities. Staff is asking the Council to consider for adoption: 

o 	 RESOlUTION NO. 11-43; CRA RESOLUTION NO. 442; and PFA RESOLUTION NO. 66: A 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE ADOPTING THE BIENNIAL 

BUDGET FOR FISCAL YEARS 2011-2012 AND 2012-2013 AND APPROPRIATING THE AMOUNTS 

BUDGETED. 

o 	 RESOLUTION NO. 11·44: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 

SETTING THE APPROPRIATIONS LIMIT FOR FISCAL YEAR 2011-2012 AT $ 8,lSl,128 IN 

ACCORDANCE WITH ARTICLE XIII-B OF THE CONSTITUTION OF THE STATE OF CALIFORNIA 

o 	 RESOLUTION NO. 11-45: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 

ESTABLISHING A SCHDULE OF FEES AND CHARGES FOR CITY SERVICES FOR FISCAL YEAR 2011­

2013. 

o 	 RESOLUTION NO. 11-46: A RESOLUTION OF THE CITY OF SIERRA MADRE APPROVING THE 

STATEMENT OF INVESTMENT POLICY FOR FISCAL YEAR 2011-2012. 

o 	 RESOLUTION NO. 11-49: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 

ADOPTING SALARY MATRICES FOR MEMBERS OF THE SIERRA MADRE CLASSIFIED EMPLOYEES 

ASSOCATION, POLICE OFFICERS ASSOCIATION, UNREPRESENTED EMPLOYEE GROUPS 

(CONFIDENITAL-EXEMPT AND MANAGEMENT) AND PART-TIME AND SEASONAL EMPLOYEES 

ALTERNATIVES 
The City Council may wish provide further direction on the FY 2011-2013 biennial 
budget and direct staff to return to a future meeting. 
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PUBLIC NOTICE POLICY 
This item has been noticed through the regular agenda notification process. Copies of 
this report are available at the City Hall public counter and the Sierra Madre Public 
Library. A public hearing notice was published in the locally adjudicated paper. 

STAFF RECOMMENDATION 
Staff is recommending the City Council open the public hearing, receive public 
comment, discuss, and approve the City of Sierra Madre FY 2011-2013 Biennial Budget 
as presented; and adopt the various resolutions. 

Attachment 1: General Fund Proposed FY 2011-2013 
Attachment 2. Citywide Proposed FY 2011-2013 
Attachment 3: Five Year Capital Improvement Listing 
Attachment 4: City Manager Transmittal Letter 
Attachment 5: City Resolutions for Consideration 

o 	 RESOLUTION NO. 11-43; CRA RESOLUTION NO. 442; and PFA RESOLUTION NO. 66: A 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE ADOPTING THE BIENNIAL 

BUDGET FOR FISCAL YEARS 2011-2012 AND 2012-2013 AND APPROPRIATING THE AMOUNTS 

BUDGETED. 

o 	 RESOLUTION NO. 11-44: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 
-

SETIING THE APPROPRIATIONS LIMIT FOR FISCAL YEAR 2011-2012 AT $ 8,151,128 IN 

ACCORDANCE WITH ARTICLE XIII-B OF THE CONSTITUTION OF THE STATE OF CALIFORNIA 

o 	 RESOLUTION NO. 11-45: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 

ESTABLISHING A SCHDULE OF FEES AND CHARGES FOR CITY SERVICES FOR FISCAL YEAR 2011­

2013. 

o 	 RESOLUTION NO. 11-46: A RESOLUTION OF THE CITY OF SIERRA MADRE APPROVING THE 

STATEMENT OF INVESTMENT POLICY FOR FISCAL YEAR 2011-2012. 

o 	 RESOLUTION NO. 11-49: A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 

ADOPTING SALARY MATRICES FOR MEMBERS OF THE SIERRA MADRE CLASSIFIED EMPLOYEES 

ASSOCATION, POLICE OFFICERS ASSOCIATION, UNREPRESENTED EMPLOYEE GROUPS 

(CONFIDENITAL-EXEMPT AND MANAGEMENT) AND PART-TIME AND SEASONAL EMPLOYEES 





ATTAl JENT1 

City of Sierra Madre 

Projected Totals 


Proposed for FY2011-2013 


General Fund 

UNAUDITED PROPOSED PROPOSED ESTIMATED ESTIMATED 
_.r-Y.2Q10:2,()1L Fr:!o..11.:~og, ..F':(?Q!:!::!013,........F:'!' ,?().1~:201'L.", E..V:_:!Q.14::2.Q15_ .., 


REVENUES 

Property Taxes $ 3,360,870 $ 3,394,479 $ 3,428,424 $ 3,479,851 $ 3,532,049 
VLF/Property Tax Backfill 880,000 893,200 906,598 920,197 934,000 

User Taxes 2,500,000 2,625,000 2,756,250 2,894,063 3,038,766 
Sales Tax 186,000 191,580 197,327 203,247 209,344 
Franchise Fees 355,000 358,560 362,136 367,568 373,082 
Other Revenue Sources 718,000 787,788 805,614 813,070 824,885 

Total Revenue $ 7,999,870 $ 8,250,597 $ 8,456,349 $ 8,677,996 $ 8,912,126 

EXPENDITURES 

Administration 

Development Services 

Police 

Fire 

Public Works 

Community Services/Personnel 

Library 
Total Expenditures 

$ 

$ 

1,167,286 $ 1,307,028 $ 1,331,659 $ 1,371,009 $ 1,435,574 
o 63,835 78,905 0 0 

3,877,626 3,850,522 3,828,990 3,875,957 3,923,628 
809,181 757,241 895,897 905,736 915,722 
365,616 336,298 339,216 344,304 349,468 
281,627 255,570 258,838 262,720 266,661 
765,611 818,580 828,770 841201 853,819_'. ,____,___ ,__,~__,_~,.__" ___ •.. _,., __,_____,_"._. ______ •••,J _.'____"_'e_'_o______, ______ _ 

7,266,947 $ 7,389,075 $ 7,562,274 $ 7,600,926 $ 7,744,872 

Net Budgeted Transfers. OuV(ln) $ 646,863 $ 839,157 $ 864,166 $ 800,000 $ 800,000 

Increasef(Decrease) to Net Assets $ 86,060 $ 22,365 $ 29,909 $ 277,070 $ 367,254 

Carryover for Public SafelY/General Plan $ 400,000 $ 100,000 $ 100,000 

Increase/(Decrease) to Net Assets $ 486,060 $ 122,365 $ 129,909 $ 277,070 $ 367,254 

Note: Transfers Outt(ln) will occur as part of year-end. 

http:Fr:!o..11


City of Sierra Madre 

Projected Totals 


Proposed for FY 2011-2013 

Citywide Funds 

(T"Ueif!Pxclusive afTransfers In'Transfer,LQut) 

613012010 UNAUDITED PROPOSED PROPOSED ESTIMATED ESTIMATED 
Actuals FY 2010-2011 FY 2011·2012 FY 2012-2013 FY 2013·2014 FY 2014-2015 

General r-und $ 8,040,897 $ 8,060,811 $ 8,250,597 $ 8,456,349 $ 8,677,996 $ 8,912,126 
Assessment Districts S 39,883 $ 45,491 $ 45,491 $ 45,491 $ 45,491 $ 45,491 
Development Services $ 267,913 $ 477,807 $ 435,732 $ 439,585 $ 446,179 $ 452,872 

EMS/Paramedic $ 2;'6,786 $ 266,500 $ 241,715 $ $ 245,561 $ 249,245 
GaS fax $ 157,990 $ 294,173 $ 294,173 $ 297,116 $ 301,572 $ 306,095 
Prop A $ 165,327 $ 173,165 $ 156,767 $ 158,295 $ 160,609 $ 162,9S8 
Prop C $ 127,076 $ 130,346 $ 126,716 $ 126,716 $ 126,716 $ 126,716 
Special Revenue~Grants $ 154,549 $ $ $ $ $ 
Special Revenue $ 935,823 $ 605,540 $ 487,199 $ 487,199 $ 416,337 $ 416,337 
Redevelopment $ 1,423,348 $ 1,573,924 $ 1,589,663 $ 1,605,560 $ 1,629,643 $ 1,654,089 
Internal Services $ 3,421,044 $ 3,619,693 $ 3,957,241 $ 4,169,324 $ 4,232,855 $ 4,253,848 
Water $ 3,194,998 $ 3,179,638 $ 3,438,4n $ 3,686,490 $ 3,935,305 $ 4,222,421 
Sewer $ 730,821 $ 749,000 $ 731,500 $ 731,500 $ 731,500 $ 731,508 
Business Type $ 534,357 $ 428,325 $ 382,750 $ 382,750 $ 382,750 $ 382,750 

Revenue Total $19,450,8111 $19,6~4,412J $__ 20,137,516 1$20,828,306: $ 21.332,514 I $ 21,916,455 , 

General .und $ 6,036,991 $ 7,266,947 $ 7,389,075 $ 7,562,274 $ 7,600,926 $ 7,744,872 
Assessment Districts $ 111,380 $ 105,348 $ 101,805 $ 103,928 $ 101,805 $ 101,80S 
Developrnf:nt Services $ 375,842 $ 476,370 $ 579/330 $ 593,391 $ 551,542 $ 559,815 
EMS/Paramedic $ 679,538 $ 760,756 $ 810,301 $ 831,264 $ 843,732 $ 856,388 
Gas Tax $ 263,410 $ 291,911 _$ 452,173 $ 297,116 $ 294,173 $ 294,173 
Prop A $ 185,741 $ 183,089 $ 156,767 $ 158,295 $ 160,587 $ 162,912 

C $ 82,389 $ 61,824 $ 404,998 $ 126,716 $ 128,617 $ 130,546 
Special Reven UI2_Grants $ 77,540 $ 2,796 $ $ $ $ 
Special Revenue $ 232,812 $ 439,348 $ 1,180,199 $ 331,199 $ 253,280 $ 262,361 
Redevelopment $ 1,168,713 $ 1,564,458 $ 4,049,826 $ 1,780,899 $ 1,813,715 $ 11 7591 571 
Inlernal Service,:, $ 4,631,161 $ 4,120,488 $ 3,843,127 $ 3,895,827 4,264,641 $$ 4,330,236 
WatN $ 3,734,418 $ 3,176,470 $ 3,665,492 $ 3,887,827 3,983,768 $$ 4,111,737 
Sewer $ 732,532 $ H96,577 $ 1,236,713 $ 1,125,398 $ 1,167,762 $ 1,194,O()4 
Business Type $ 96,876 $ 628,014 $ 610,095 $ 604,778 $ 593,550 $ 602,453 

Expenditure Total $_18,389,344 i $ 19,974,345 r $ ~,47!1.t9111_$ 21,298,911 Ii U1,758,098 , $ 2J,110,874 

Increasc/(Decre 
ase) in Citywide $1,061,467 ($369,933) ($4,342,395) ($470,60S) ($4ZS,S64) ($194,419) 
Reserves 



--- -----

CITY of SIERRA MADRE 

SUMMARY OF CAPITAL IMPROVEMENT PROJECTS 

FY 2011-2013 

Summary of Capital Projects by Funding Source and Receiving Department 

FY 2011-12 FY 2012·13 FY 2013·14 FY 2014-15 FY 2015·16 
...--~ '~-~-~~-,-.' ,----~ --.~,,-.- ,----,- ~"-.. - -----~-~...-------.~,-.-~~- -~ -­

REDEVELOPMENT C-SVCS $ 175,000 

PW $ 1,500,000 

REDEVELOPMENT Total - $ 1.675,000 

CDBG GRANT 
- - ..._....-. - --- .­

PW $ 35,000 $ 35,000 $ 50,000 

CDSG GRANT Total . $ 35.000 ~ 35.~00 $ 50.000 

PROP 42 PW $ 25,000 $ 25,000 $ 25,000 
-~-.... 

PROP 42 Total 
-

$ 25,000 $ 25,000 ~ 25,000 

FACILITIES ADMIN $ 60,000 

C-SVCS $ 20,000 $ 125,000 

Fire $ 15,000 

Lib $ 93,000 

PW $ 60,000 $ 125.000 $ 81,500 

FACILITIES Total 
-­ - ~ 128,000 $ 120,000 $ 125,000 $ 206,500 

WATER -­ PW $ 389,000 $ 310.000 $ 435,000 S 325,000 $ 362,000 

WATER Total -­ $ 389/000 ~310,OOO $ 435,000 $ 325.000 $ 362,000 

SEWER PW $ 233,000 $ 109,800 $ 95,200 $ 79,500 

SEWER Total 	 $ 233.000 $ 109/800 $ 95.200 $ 79,500- - -	 ....-- ­
SENIOR CENTER 	 C-SVCS $ 450,000 

SENIOR CENTER Total 450,000~ 
future c-svcs 

PW 

future Total-_., ....----.... 
UNFUNDED 	 ADMIN 

Lib 
PW $ 20,000 

UNFUNDED Total 	 20,QOO~ 
STREET PROGRAM 	 PW $ 775,000 

. --­
STREET PROGRAM Total 775,000~ 
Grand Total 	 $ 3,685,000 $ 474,800 $ 725,200 $ 554,500 $ 593,500 



CITY of SIERRA MADRE 

FIVl YEAR CAPITAL IMPROVeMENT PROJECTS 
FY 2011-201£ 

- -------­ --­
- P:~~'L_;ROJECT 

1 
DEPT, 

1 
Fund # 

----
SewerfStorm Drain Projects 

413 Catch Basin Inf"lerts PW 72000 

424 
Peck Pit Trash TMDL 

PW 12000
ReaiOflal Project 

467 Sewer Main Replacement PW 72000 

,$treet Jm~ rovements 
I Repave City-owned parking 

484 lots 
PW 33001 

Repave East Montecito PW UNFUNDED-

-! 406 
Citywide Street 

PW variuus
Reconstrllction 
Street light LED conversion PW 38009 

Parks 1m rovements ---­ ------­

Sierra Vista Park Irrigation 
440 

replacement 
PW 60001 

453 1if?P'31r ~ollerQal1 Cou·rt· C-SVCS future 

448 
Resurface tennis courts (2 

C-SVCS 60001
narks)-----­ -­

485 Replace Pool House & Equip. C·SVCS 33001 

486 Replace Memorial Park 
C-SVCS 33001

PJ?NfQYJ:ld ~g'yipment 

486 
Replace Sierra Vista Park 

G-SVCS 60001
Playground equipmen! 

486 
Replace Turtle Park 

C-SVCS future
Playqround equipment 

Facility Improvements 
487 Downtown Wi·Fl ADMIN UNFUNDED 

414 
Hart Park House 

C-SVCS 37006133001
Refurbishment 

408 
Dutyman House RemOdel 

Ilre<Xlrds retention facility, 
PW UNFUNDED 

Energy Efficiency Upgrades~
417 PW 60001,AJJ f~9i!itjes 

479 Instali Solar Panels PW 60001 
------­

443 Ubrary HVAC Replacomont Ub 60001 

------­

- - ­ ---­

Tr 2011-12 2012-13 - T' 2013-14 1 2014·15 

$28,000 $28 000 $28 000 

$79,500 

$205,000 $81,800 $67,200 

$500,000 

$775,000 

~25,OOO $25000 

$20,000 

$20,000 

$75,000 

" . 

$450,000 

$35,000 

- -------­ ,~,~-- - ------­

1_ 2015'16C:;:~td_C= STATUS 

onQotf')Q 

S~werlStonn drain Fund 

Per Se-WBr-Master Plan 
reoornmendation 

------­ =-------­
$0 

Possible CRA proJect 
$125,000 possi~le Prot:! Cor tkasllre R 

$5,549,515 
Measure R, Prop C, Prop 42 
and General Fund 

$25000 Prop 42 

Partially completed via 
SGVMWD grant; finish with 
Facilities 

$25,000 est 7 years 

$650,000 Possible CRA Project 

10 year !ife 
-­

$125,000 10 year life 

$75,000 ten year life: budget for 2018 

$10,000 Possible CRA Prolect ~10,000 
Maintenance and Services 
funding; CRA fundinq 

$200,000 
-----­

One·time capital proJect started 
tn FY 07-08 

$50,000 
possible deferred mai ntenance 
funding 
CC designated $93,000 to 
share among various Library 

maintert~m9.~L 



CITY of SIERRA MADRE 

FIVE YEAR CAPITAL IMPROVEMENT PROJECTS 

FY 2011-2016 

PROJ. 
NO. 

PROJECT DEPT. Fund # 2011-12 2012-13 2013-14 2014-15 2015-16 
_ Unfunded 

Amount 
STATUS 

488 
Library Lighting & Electrical ­
$95,000 

LIB 60001 $58,000 $37,000 
CC designated $93.000 to 
share among various Library 
maintenance 

444 Memorial Park Restroom C-SVCS 33001 $100,000 eRA Pro'eet 

470 Paint City Hall admin 60001 $60,000 
possible deferred maintenance 
funding 

478 Paint PS Building PW 60001 $60,000 
possible deferred maintenance 
fundinQ 

412 
Vehicle Wash Facility 
clarifier) 

PW 60001 $75,000 
possible deferred maintenance 
funding 

482 
Upgrade City Hall/PD entries 
for ADA 

PW 38002 $35,000 $35,000 CDBG-Funded 

482 
Upgrade YAC elevator for 
ADA 

PW 38002 $50,000 CDBG-Funded 

Reconstruction of Library LIB UNFUNDED $7,000,000 est $7,000,000 
Remodel front counters at 
citv hall 

ADMIN UNFUNDED $50,000 
possible deferred maintenance 
funding 

419 Refurbish PW Facil. PW 60001 $31,500 
possible deferred maintenance 
funding 

Painting ­ $35,000 (exterior & 
interior is needed 

LIB UNFUNDED $35,000 
CC designated $93,000 to 
share among various Library 
maintenance 

Plumbing ­ Library $30,000 LIB UNFUNDED $30,000 
CC designated $93,000 to 
share among various Library 
maintenance 

Resurface FD apparatus floor Fire 60001 $15,000 
possible deferred maintenance 
fundinQ 

442 Resurface Maint. Yard PW UNFUNDED $90000 Ipossible Prop C 
490 City Hall Roof PW 33001 $125,000 Possible CRA Proiect 
490 PIS Bid . Roof PW 33001 $125,000 Possible CRA Pro'ect 

491 
Security & Fire System ~ 
$17,000 

LIB UNFUNDED $17,000 
CC designated $93,000 to 
share among various Library 
maintenance 

Water System Improvements 

492 Sierra Madre Bl. Water Main 
replacement 

PW 33001 $750,000 eRA Project 

Well rehabilitation PW 71000 $250,000 $150,000 $150,000 $150,000 $150,000 well rotation five year 

452 
Auburn Reservoir interior re-
coating 

PW 71000 $185,000 water deferred maintenance 

493 
Auburn Reservoir exterior re­
coatinQ/ladder replacement 

PW 71000 $51,000 water deferred maintenance 



CITY of SIERRA MADRE 

FIVE YEAR CAPITAL IMPROVEMENT PROJECTS 

FY 2011-2015 

PROJ_ 
PROJECT DEPT. Fund #

NO. 
Auburn Reservoir Inlet/outlet 

495 modification; install flex PW 71000 
couplino 

496 
Auburn Reseervoir 

PW UNFUNDED
Replacement 

445 
Carter Reservoir 

PW UNFUNDED
Replacement 

450 Main Plant Reconst PW UNFUNDED 

483 
Rep!. Water services & 

PW 71000 
meters 

418 
Replace fence at 

PW 60001
MainVSpreading 

447 San Gabriel Court Main repl PW 71000 

446 Santa Anita Court Main repl. PW FUTURE 

480 Water System Repairs PW UNFUNDED 
410 Well 7 construction PW UNFUNDED 

497 
Instal! soft start on boosters 6 

PW 71000
&7 

498 Install soft start on well 3 & 5 PW 71000 

Rehabilitate West Tunnel PW 71000 
409 Wells 3-6 Replacement PW UNFUNDED 

454 
Zone 2 interconnect with 

PW UNFUNDED
Arcadia 

451 Zone 2 Pipeline - Lima PW UNFUNDED 
449 SGVMWD pipeline PW UNFUNDED 

East Raymond Basin Groundwater Projects 

Santa Anita Creek Div. 
456 PW FUTURE

Pipeline 

459 
Santa Anita Creek Diversion 

PW FUTURE
Structure 

Santa Anita Creek Spreading 
457 PW FUTURE

Grd. 

463 Santa Anita Dam Rehab PW FUTURE 

Santa Anita Debris Basin
458 

Rehab. 
PW FUTURE 

. 

2011-12 2012-13 2013-14 2014-15 2015-16 

$30,000 

$100,000 $100,000 $100,000 $100,000 $100,000 

$50,000 

$112,000 

$9,000 

$9,000 

$75,000 

Unfunded 
STATUS

Amount 

water deferred maintenance: 

$4,052,000 Seismic reliability improvement 

$230,000 est $230,000 

$2,310,000 est $2 310,000 

Ongoing 

Possible eRA Project 

$112,000 expected 2017 

$1,604,800 
$1,800,000 Possible Federal (WRDA) 

Energy savings 

Energy savings 

Increase production 
$4,403000 Possible Federal (WRDA) 

$975,000 Possible Federal (WRDA) 

$360,000 Possible Federal WRDA) 
$17000000 Possible SGVMWD project 

Possible Federal (WRDA) 
est $200,000 
Thru FY 2014-151 

Possible Federal (WRDA) 
est $372,00 
Possible Federal (WRDA) 
est? 

I'Thru FY 2014-15) 
Possible Federal (WRDA) 
(Thru FY 2014-15), est 
$100000 
Possible Federal (WRDA) 
est $2,781 ,500 
IlThru FY 2014-15) 



CITY of SIERRA MADRE 


flVr. VI AR CAPITAL IMPROVEMENT PROJECTS 

FY 2011-2016 


DEPT. Fund # 2011-12 2012-13 

PW 

2013-14 2014· 2015-16 STATUS 

PW FUTURE 

PW I FUTURE 



CITY of S,ERRA MADRE 

FIVE YEAR CAPITAL PURCHASE SUMMARY 
FY 2011-2016 

Summary of Capital Purchases by Funding Source and Receiving Department 

. _F'{'?j)1!L~2~ FY 2012[lL FY 2013/14 _F.V.~()14~_~~__ £Y~015-16 
ADMIN Technology $ 49,800 $ 49,800 $ 114,800 $ 49,800 $ 89,800 

ADMINT~o~ta~I______________~$==4~9~,8~0~0~$~~4~9~,8~0~0~$~1~14~,~80~0~~$~4~9~,8~0~0~$~~8~9~,8~00~ 
C-SVCS - .. Aquatics $ 7,500 $ 12,500 $ 11,000 $ 10,000 $ 6,000 

C-SVCS Total $ 7.500 $ 12,500 $ 11,000 $ 10,000 $ 6,000 

FIRE General Fund $ 38,000 $ 12,000 $ 24,000 $ 22,000 $ 10,000 

Fleet $ 175,000 
Paramedic $ 20,000 

FIRE Total $ 38,99Q ~ 32,000 $ 199,000 $ 22,000 $ 10,000 

LIB 

LIB Total 

General Fund $ 
$ 

35,000 
35,000 

$ 
$ 

17,000 
17,000 

PD General Fund $ 9,000 $ 33,000 $ 51,000 

Fleet $ 33,000 $ 33,000 $ 33,000 $ 33,000 $ 33,000 
COPS $ 12,000 

PD Total 	 ~ _33,000 $ 45,000 $ 42,000 $ 66,000 $ 84,000 

PW 	 Fleet $ 7,500 $ 132,000 

Water $ 10,000 $ 110,000 $ 10,000 $ 110,000 $ 10,000 
AQMD $ 60,000 

PWTotal 	 ~ 77,500 S 110,000 $ 142,000 ~ 110,000 ~ 10,000 



CITY of SIERRA MADRE 


FIVE YEAR CAPITAL PURCHASES 


FY 2011-2016 


PURCHASE DEPT. FUND# 2011/12 
Administration 

-----­

Records 
ADMIN 60003

retention/preservation 

Computer replacement 
ADMIN 60003 $0

policy (20-25 annually) 

Microsoft office licensing ADMIN 60003 $19,800 
Email Server ADMIN 60003 $15,000 
POi server ADMIN 60003 $15,000 
City Hall Server ADMIN 60003 

Tyler Servers ADMIN 60003 
Y AClYards Server ADMIN 60003 
Library Server-general ADMIN 60003 

voicemail replacement ADMIN 60003 

Community & Personnel Services 

Bleachers for Pool C-SvCS 77001 

Diving Board_ C-SVCS 77001 

Drain Covers & Install C-SVCS 77001 
Plaster Pools C-SVCS 77001 

Pool Cover C-SVCS 77001 

Pool Lane Lines C-SVCS 77001 $7,500 
------~ ---­

Pool Furniture/Lifeguard 
C-SVCS 77001

Stand 
Fire Department 

Dual Axle trailer - USAR FIRE 10000 
Utility Truck FIRE 10000 $38,000 

Fire Dept. MDC's FIRE 10000 
----­

jTherrnallmaging Camera FIRE 10000 

IJaws-af-life FIRE 10000 

2012/13 I 2013/14 2014-15 

----­

-----~ ----­

$30,000 $30,000 $30,000 

$19,800 $19,800 $19,800 

$5,000 

$10,000 

$50,000 

$5,000 
$10,000 

$6,000 

$6,500 

$6,000 

$10,000 

----­ -----­

$12,000 $12,000 

$24,000 

2015-16 STATUS 

- ---­ ,---­ - - ---­

est $200,000, 

budgeted annually IT, 
$30,000 delayed 2011-2012 for 

budQet cuts, 
$19,800 IT policy budgeted annually! 

six year rotation 

six year rotation, 

$15,000 six year rotation' 
$25,000 six year rolalion 

six year rOlation 

six year rotation! 
IT one time use of reserves, 
should be planned every 10 

years' 

every five years 

every 7-10 years 

every 7-1 0 years 

$6,000 every 3 years 

every 5 years 

every 5 years 

every 5 years 

every 15 years 

/-­ ----­
every 10 years 

every two years (replaces 2) 

$10,000 every six years 

every 20 year 



CITY of SIERRA MADRE 


FIVE YEAR CAPITAL PURCHASES 


FY 2011-2016 


system 
$1 

$35,000 

$10,000 

Replace Ctllorine Analyzer PW 

five year rotation with 

estimated cost to 

Waler, as needed I 

Water biennial 

$0 



ATTACHMENT 2 


OFFICE OF TIlE 


CITY MANAGER 


Honorable City Council and Residents of Sierra Yladre; 

As City Manager, it is my honor to present the Proposed Biennial Budget for Fiscal Year 2011­
2013, for all operations of the City. Over the past four years, there has been consistent Council 
and staff emphasis on budget monitoring and financial updates necessitated by the direct impact 
of the declining economy and the State's efforts to address its own fiscal crisis by raiding local 
govermnent revenues. In spite of these challenges, the City Council, the public, and staff have 
worked together, focused on providing quality services, with limited resources, as efficiently as 
possible. For the current Biennial Budget, there were three budget related Council reports and 
opportunities for public input, leading up to the preparation of the Proposed Budget document as 
presented, 

In March 20 II a Mid-Year Budget update was presented to the City Council for Fiscal Year 
20 I 0-2011 and staff sought general Council direction regarding the preparation of the new 
Biennial Budget. Then in May 2010, the FY 2011-13 proposaLwas reviewed by the Council, 
with staffretuming later in the munth of May with additional information regarding a few of the 
recommended budget reductions. 

Over the past four years, there have been departmental reorganizations, close monitoring of 
costs, and constant emphasis on "doing things more efficiently," all in an attempt to maintain a 
balanced General fund budget - an accomplishment that has been achieved during these difficult 
times, While the voter approved Ul,7f has provided relief for public safety services, 
expenditures for General fund non-public safety services have continued to constrict, primarily 
due to inflationary costs over which the City has little to no control, In addition, the Council has 
directed that the City begin emharking on a course of improved planning for the future, hy 
setting aside funds for deferred maintcnance. 

The Budget as presented reflects the City Council's directions to date, It is a goal oriented 
strategic budget and throughout the budget document, the City Council's goals and strategic 
objectives as developed at the April 2011 strategic plarming retreat are highlighted. The City 
Council's strategic goals are: 



CITY of SIERRA MADRE 
CITY MANAGER'S TRANSMITAL LETIER 

FY 2011·2013 

THREE-YEAR GOALS 
2009·2012. not in pr,orPy o(de~ 

• Complete General Plan update 
• Increase and broaden community involvement and trust 
• Maintain a vital economic environment that supports a desirable quality oflife 
• Attract, develop and retain quality staff to improve and enhance quality services 
• Achieve financial stability 

The Budget as presented is a balanced budget (General fund) -- for both fiscal years. Balancing 
the Budget was particularly challenging, as it was necessary to reduce general fund expenditures 
by more than $900,000. To achieve a balance budget, each department was provided with a 
budget reduction target. The actual recommended reductions were then presented to the City 
Council for formal authorization. There was an emphasis on maintaining public service levels as 
much as possible. 

The budget format has not changed from previous years. It provides a general overview of how 
all City and Agency funds are being used. There are two major expenditure categories: 
"Personnel" which includes full and part-time salaries and all associated benefits; and "Non­
personnel" or operational expenses. There is a significant amount of details within these two 
categories and the "line-item" details are availahle and can be provided. 

Budget Analysis 

Included in the Budget document are detailed explanations of revenue and expenditure estimates, 
and assumptions, along with the identification of significant changes from the previous bi-annual 
budget 

There was a conscious effort to keep expenditures in line with revenues, while being conscious 
of maintaining the level of service that the community expects. Total expenditures, al1 funds 
combined (including General Fund and all Restricted funds) are estimated at $24,479,911 for FY 
2011-2012 and at $21,298,911 for FY 2012-2013. Again, the details by fund are included in the 
Budget Document. On the next page is a chart that shows the total City and Agency budget. 

When examining this chart it is important to know that the "deficits" shown at the bottom ofthe 
chart reflect the use of restricted reserves that have been earmarked in prior years, for specific 
projects, particularly in the Capital Improvement Project area, for the Redevelopment Agency, 
and in the Internal Service funds. 

For information regarding the City'S General Fund revenues and expenses, please refer to the 
chart on page 4. When looking at the General Fund operational budget, the City is projecting 
slight surpluses for both fiscal years. 



CITY of SIERRA MADRE 
CITY MANAGER'S TRANSMITAL LETTER 

FY 2011-2013 

Citywide Coml;larison of Revenues to EXl;lenditures: 
The following table summarizes the projected revenues and expenditures by Fund for FY 
08-09 (Audited), FY 09-10 (Audited), FY 10-11 (projeded) and FY 11-12 Biennial Budget. 

{Table is exdusive ofTransfers In-Transfers Out} 
Ci~id~ E~l!~IlY~~ 

Q6-30-2(!(!2 !)!i-3!l-201!l PrQj!:ll!:d FY £mIHl£!:d EY PrQIl!!sed FY 
Amlited Auditgd 201Q-ll 201H2 2012-1;:l 

General Fund $ 6,838,736 $ 8,040,897 $ 13,060,811 $ 8,250,597 $ 8,456,349 
Development 
Services 

$ 327,046 $ 267,913 $ 477,807 $ 435,232 $ 439,585 

EMS-Paramedic $ 263,050 $ 256,786 $ 266,500 $ 241,715 $ 241,932 
Gas Tax $ 201,429 $ 157,990 S 294,173 $ 294,173 $ 297,116 
Prop A $ 189,061 $ 165,327 $ 173,165 $ 156,767 $ 158,295 
PropC $ 146,675 $ 127,076 $ 130,346 $ 126,716 $ 126,716 
Grants $ $ 154,549 
Special Revenue $ 1,195,923 $ 935,1323 $ 605,540 $ 487,199 $ 487,199 
Assessment $ 40,588 $ 39,8133 45,491 $ 45,491 $ 45,491 
Internal Services $ 3,608,953 $ 3,421,044 $ 3,619,693 $ 3,957,241 $ 4,169,324 
Business Type $ 570,966 $ 534,357 $ 428,325 $ 382,750 $ 382,750 
Sewer $ 725,985 $ 730,1321 $ 749,000 $ 731,500 $ 731,500 
Water $ 8,891,115 $ 3,194,998 $ 3,179,638 $ 3,438,472 $ 3,686,490 
Redevelopment $ 1,587,118 $ 1,423,348 $ 1,573,924 $ 1,589,663 $ 1,605,560 
Revenue 'fotal $ 24,586,646 $ 19,450,811 $ 19,604,412 $ 20,137,516 $ 20,828,306 

Cl!;y Wide EXI2~nditures 
General Fund $ 5,681,239 $ 6,036,991 $ 7,266,947 $ 7,389,075 $ 7,562,274 
Development 
Services $ 456,606 $ 375,842 $ 476,370 $ 579,330 $ 593,391 

EMS-Paramedic $ 643,822 $ 679,538 $ 760,756 $ 810,301 $ 831,264 
Gas Tax $ 164)35 $ 263,410 $ 291,911 $ 452,173 $ 297,116 
Prop A $ 258,543 $ 185,741 $ 183,089 $ 156,767 $ 158,295 
PropC $ 27,572 $ 82,389 $ 61,824 $ 404,998 $ 126,716 
Assessment $ 165,904 $ 111,380 $ 105,348 $ 101,805 $ 103,928 
Special Revenues $ 569,072 $ 232,812 $ 439,348 $ 1,180,199 $ 331,199 
Grants $ $ 77,540 $ 2,796 
Interna! Services $ 3,834,385 $ 4,631,161 $ 4,120,488 S 3,843,127 $ 3,895,827 
Business-Type $ 670,441 $ 576,876 $ 628,014 $ 610,095 $ 604,778 
Sewer $ 627,238 $ 732,532 $ 896,577 $ 1,236,723 $ 1,125,398 
Water $ (671,863) $ 3,234,418 $ 3,176,420 $ 3,665,492 $ 3,887,827 
Redevelopment $ 1,331,618 $ 1,168,713 $ 1,564,458 $ 4,049,826 $ 1,780,899 
Expenditure Total $13,758,?J~ .......... $ 18,389,344 $ 19,974,345 $ 24,479,911 $ 21,298,911 

lncrease­
(Decrease) in 
City\\ide Reserves $10,827,932 $1,061,467 $ (369,933) $ (4,342,395) $ (470,605) 

'''deficits'' shown at the bottom ofthis chart reflect the use of restricted reserves that have been earmarked in prior 
years, for specific proJects, particularly in the CapItal Improvement Project area, for the Redevelopment Agency, 

and in the Internal Service funds. 
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The ehart below provides a one page summary of the City's General Fund revenues, 
expenditures and changes to net assets (or the City's surplus or deficit) for a three year time span. FY 
2010-2011 provides the most current estimate of revenues and expenditures. 

General Fund Statement of Revenues, 

Expenditures and Changes to Net Assets 


REVENUES Projected Proposed Proposed 
(in thousands] FY 10-11 FY 11-12 FY 12-13 

Property Taxes $ 3,403 $ 3,394 $ 3,428 
VLF-Property Tax 

$ 880 $ 893 $ 907
Backfill 

Utility User Taxes $ 2,50P $ 2,625 $ 2,756 

Sales Tax $ 170 $ 192 $ 197 

Franchise Fees $ 355 $ 359 $ 362 

Other Revenue Sources $ 753 $ 788 $ 806 

Total Revenues $ 8,061 $ 8,251 $ 8.456 

Administration $ 1,167 $ 1,307 .$ 1,332 

Community-Personnel $ 281 $ 255 $ 259 

Development Services $ 0 $ 64 $ 79 

Fire $ 809 $ 757 $ 896 

Library $ 766 $ 819 $ 828 

Police $ 3,878 $ 3,851 $ 3,829 

Public Works $ 366 $ 336 $ 339 

Grand Total $ 7,267 $ 7,389 $ 7,562 

Net Budgeted 
Transfers,Out-(ln] $ 647 $ 839 $ 864 

lncrease-(Decrease) 
to Net Assets $ 147 $ 22 $ 30 

Carry Over for Public 
Safety/General Plan $ 400 $ 100 $ 100 

Increase-(Decrease) 

to Net Assets $ 547 $ 122 $ 130 
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The General Fund Budget for FY 2011-12 is estimated to end the year with a slight $22,000 
surplus, while FY 2012-13 is anticipated to end with a slight $30,000 surplus. 

Since 2008, the majority of the growth in General Fund revenues is from the naturally oecurring 
inflationary increase in UUT revenues, and conversely the majority of growth in General Fund 
expenditures is in Pnblic Safety. The chart below shows the expenditure increases comparing 
FY 07-08 to the Proposed Budget for FY 2011-2012. 

Comparison of General Fund Expenditures 
FY 2007-08 VS. FY 2011-12 

4,$00,000 

4,000,000 

3,500,000 

3,000,000 

2,500,000 
2,000,000 • Audited Actuals 
1,500,000 6/30/2008 
1,000,000 • Prop'osed FY ;;,'.01.1.~;;W12 

500,000 

Finally, it is important to make one last comment. The Budget reflects maintaining the UUT rate 
at 10%, and not increasing to the full 12%. The UUT revenues are an important financial 
resource and the "increased revenues" from the additional 4% have provided for maintaining and 
enhancing public safety services in the community. But the increased UUT revenues do not 
continue indefinitely, The L,'"L1 rate above the 6% amount will begin to decrease (or sunset) in 
Fiscal Year 2013-2014. The first election for the voters to consider an extension of the L,'"L1 
ordinance is the April 2012 municipal election. Should the UUT ordinance sunset and not be re­
approved by the voters, the City will need to reduce expenditures by an additional $1 million. 
For comparison purposes, a reduction of $1 million is roughly the equivalent of the elimination 
of two city departments (Community Services and Library,) At a later date, the Council will be 
providing policy direction regarding this issue. 

Conclusion 

As presented, the proposed FY 2011-13 Budget presents a balanced General Fund operational 
budget. As in the past, this budget serves as the Council's policy for providing services over the 
next two years, and it also serves as the City'S fmancial plan, This budget initiates prudent long­
term financial planning by beginning to set aside funds for 'deferred maintenance. Most 
importantly, the budget reflects the Council's and staffs desire to continually strive to enhance 
services and programs, even in tough financial times, 
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Lastly, I would like to thank Administrative Services Director, Karin Schnaider, and her staff, 
along with each of the Department Heads for their professionalism, for their commitment to 
public service, and for their ability to continually find new, more efficient ways to provide 
quality services. Lastly, I wanted to express staff's approciation to the Mayor and City Council 
for their continued leadership. 

Thank you, 

Elaine 1. Aguilar 
City Manager 



ATTACHMENT 3 
CITY of SIERRA MADRE 
BUDGET RESOLUTIONS 

FY 2011-2013 

RESOLUTION NO. 11-43 

A RESOLUTION OF THE. CITY COUNCIL OF THE CITY OF SIERRA MADRE 
ADOPTING THE BIENNIAL BUDGET FOR FISCAL YEARS 2011-2012 AND 

2012-2013 AND APPROPRIATING THE AMOUNTS BUDGETED 

WHEREAS, a proposed biennial budget for the City of Sierra Madre (City) 
for the fiscal year commencing July 1, 2011 and concluding June 30, 2013 was 
submitted to the City Council and is on file at City Hall, Library and City website; 
and 

WHEREAS, On June 14,2011, the City Manager did present the City's 
fiscal year 2011-2013 biennial budget to the City Council for its consideration; 
and the City Council did, in a public meeting, carefully consider the proposed 
budget; and 

WHEREAS, the City Council did, in a public meeting on May 4,2011 and 
May 24, 2011, receive input from the City Manager, Director of Administrative 
Services, additional staff and the public; and 

WHEREAS, the City Council directed staff to, make changes to the 
proposed budget; and those changes have been incorporated into the final 
budget document; 

NOW, THEREFORE, THE CITY OF SIERRA MADRE DOES RESOLVE 
AS FOLLOWS: 

SECTION 1. The budget, as amended, is adopted as the Biennial Budget 
for the City of Sierra Madre for Fiscal Year commencing July 1, 2011 and 
concluding June 30, 2013. 

SECTION 2. Appropriations for the City as described in the documents 
titled "City of Sierra Madre FY 2011-2013 Biennial Budget", are hereby adopted 
for the fiscal years commencing July 1, 2011 and concluding on June 30, 2013. 

SECTION 3. The City Manager and Director of Administrative Services 
are hereby authorized to make transfers between' budget line items in 
accordance with the Budget Policies adopted by the City Council, on July 1, 2011 
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BUDGET RESOLUTIONS 


FY 2011·2013 

RESOLUTION NO. 11-43 - Continued 

APPROVED AND ADOPTED this 14th day of June 2011. 

ORIGINAL SIGNED 

John Buchanan, Mayor, 

City of Sierra Madre, California 


I hereby certify that the foregoing Resolution No. 11-43 was adopted at a regular 
meeting of the City Council of the City of Sierra Madre held on this 14th day of 
June 2011 by the following vote: 

AYES: 
NOES: 
ABSENT: 

ORIGINAL SIGNED 
Nancy Shollenberger, City 
Clerk, City of Sierra Madre, 
Califo~nia 
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CRA RESOLUTION NO. 442 . 


A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF 

THE CITY OF SIERRA MADRE ADOPTING THE BIENNIAL BUDGET FOR 

FISCAL YEARS 2011-2012 AND 2012-2013 AND APPROPRIATING THE 


AMOUNTS BUDGETED 


WHEREAS, a proposed biennial budget for the Community 
Redevelopment Agency of Sierra Madre (Agency) for the fiscal years 
commencing July 1, 2011 and concluding June 30, 2013 was submitted to the 
City Council acting as the Agency Board and is on file at City Hall, Library and 
City website; and 

WHEREAS, On June 14, 2011, the Executive Director did present the 
Agency's fiscal year 2011·2013 biennial budget to the Agency Board for its 
consideration; and the board did, in a public meeting carefully consider the CRA 
budget; and 

WHEREAS, the Agency Board did, in a public meeting on May 4, 2011 
and May 24, 2011, receive input from the Executive Director, Director of 
Administrative Services, additional staff and the public; and 

WHEREAS, the Agency Board directed staff to make changes to the 
proposed budget; and those changes have been incorporated into the final 
budget document; 

NOW, THEREFORE, THE COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF SIERRA MADRE DOES RESOLVE AS FOLLOWS: 

SECTION 1. The budget, as amended, is adopted as the biennial budget 
for the Community Redevelopment Agency of the City of Sierra Madre for Fiscal 
Year commencing July 1, 2011 and concluding June 30,2013, 

SECTION 2. Appropriations for the Agency as described in the 
documents titled "City of Sierra Madre FY 2011-2013 Biennial Budget", is hereby 
adopted for the fiscal years commencing July 1, 2011 and concluding June 30, 
2013, 

SECTION 3. The Executive Director and Director of Administrative 
Services are hereby authorized to make transfers between budget line items in 
accordance with the Budget Policies adopted by the City Council, acting as the 
Agency Board on July 1, 2011. 
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CRA RESOLUTION NO. 442 - Continued 


APPROVED AND ADOPTED this 14th day of June 2011. 


ORIGINAL SIGNED 
John Buchanan, 
Chairperson, Community 
Redevelopment Agency of the 

City of Sierra f:A~a~d;..;;re,--____ 

I hereby certify that the foregoing CRA Resolution 442 was adopted at a regular 
meeting of the City Council and the Community Redevelopment Agency of the 
City of Sierra Madre held on this 14th day of June 2011 by the following vote: 

AYES: 

NOES: 

ABSENT: 


ORIGINAL SIGNED 
Nancy Shollenberger, Secretary, 
Community Redevelopment 
Agency of the City of Sierra Madre, 
California 
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PFA RESOLUTION NO. 66 


A RESOLUTION OF THE PUBLIC FINANCING AUTHORITY OF THE CITY 

OF SIERRA MADRE ADOPTIN THE BIENNIAL BUDGET FOR FISCAL 


YEARS 2011·2012 AND 2012·2013 AND APPROPRIATING THE AMOUNTS 

BUDGETED 


WHEREAS, a proposed biennial budget for the Public Financing Authority 
of Sierra Madre (Authority) for the fiscal years commencing July 1, 2011, and 
concluding on June 30, 2013 was submitted to the City Council acting as the 
Authority Board and is on file at City Hall; and 

WHEREAS, On June 14, 2011, the Executive Director did present the 
fiscal year 2011-2013 biennial budget to the City Council for its consideration; 
and the City Council did, in a public meeting, carefully consider the proposed 
budget; an 

WHEREAS, the Authority Board did, in a public meeting on May 4, 2011 
and May 24, 2011 receive input from the Executive Director, Director of 
Administrative Services, additional staff and the public; and 

WHEREAS, the Authority Board directed staff to make changes to the 
proposed budget; and those changes have been incorporated into the final 
budget document; 

NOW, THEREFORE, THE PUBLIC FINANCING AUTHORITY OF THE 
CITY OF SIERRA MADRE DOES RESOLVE AS FOLLOWS: 

SECTION 1. The budget, as amended, is adopted as the biennial budget 
for the Public Financing Authority of the City of Sierra Madre for Fiscal Year 
commencing July 1, 2011 and concluding June 30, 2013. 

SECTION 2. Appropriations for the Agency as described in the 
documents titled "City of Sierra Madre FY 2011-2013 Biennial Budget", is hereby 
adopted for the fiscal years commencing July 1, 2011 and concluding June 30, 
2013. 

SECTION 3. The Executive Director and Director of Administrative 
Services are hereby authorized to make transfers between budget line items in 
accordance with the Budget Policies adopted by the City Council, acting as the 
Authority Board on July 1, 2011. 
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APPROVED AND ADOPTED this 14th day of June 2011 . 

ORIGINAL SIGNED 
John Buchanan, 
Chairperson, Public Financing 
Authority of the City of Sierra 
Madre 

I hereby certify that the foregoing PFA Resolution 66 was adopted at a regular 
meeting of the City Council and the Public Financing Authority of the City of 
Sierra Madre held on this 14th day of June 2011 by the following vote: 

AYES: 
NOES: 
ABSENT: 

ORIGINAL SIGNED 
Nancy Shollenberger, 
Secretary, Public Financing 
Authority of the City of Sierra 
Madre, California 



CITY of SIERRA MADRE 
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RESOLUTION NO. 11-44 


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 
SETTING THE APPROPRIATIONS LIMIT FOR FISCAL YEAR 2011-2012 AT 

$ 8,151,128 IN ACCORDANCE WITH ARTICLE XIII-B OF THE 
CONSTITUTION OF THE STATE OF CALIFORNIA 

WHEREAS, in accordance with Article XIII-B of the Constitution of the 
State of California, local governments are required to adopt an annual 
Appropriations Limit; and, 

WHEREAS, the Appropriations Limit for any fiscal year is calculated by 
applying a calculation factor to the Appropriations Limit to the prior fiscal year; 
and, 

WHEREAS, the Appropriations Limit for adopted for the Fiscal Year 
ending June 30,2011 is $8,151,128; and, 

WHEREAS, the population factor for fiscal year ending June 30, 2011, 
provided by the State of California, Department of Finance is 1.0021 %; and, 

WHEREAS, the inflationary factor for fiscal year ending June 30, 2011, 
provided by the State of California, Department of Finance is 1.0251%; and, 

WHEREAS, the appropriations subject to this limitation include 
appropriations from governmental fund types budgeted by the City, and 

WHEREAS, the appropriations subject to this limitation exclude fees for 
services, fines, forfeitures, private grants and donations,and 

WHEREAS, the appropriations subject to this limitation are further 
reduced by capital outlay projects from revenue sources subject to the 
limitations; and 

WHEREAS, the calculation for the 2011-2012 appropriations limit has 
been available to the public for inspection for 15 days, 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City 
of Sierra Madre does hereby approve the following: 

SECTION 1. The 2011-2012 Appropriation Limit is calculated as shown 
on the document known as the "Gann Appropriation Limit Calculation" attached 
hereto as exhibit "A", and, 
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RESOLUTION NO. 11-44 - Continued 

SECTION 2. The City of Sierra Madre does hereby adopt the per capita 
personal income element and the population change element of the calculation 
factor as those provided by the State Department of Finance; and, 

SECTION 3. The appropriations limit for Fiscal Year 2011-2012 is hereby 
set at $8,151,128, and 

SECTION 4. The 2011-2012 budgeted appropriations subject to the Limit 
is calculated as $7,951,097 as shown on the document known as the 
"Compliance with the Gann Appropriation Limit" attached hereto as exhibit "B"; 
and, 

SECTION 5. The City's budgeted appropriations for the year ending June 
30, 2011 are in compliance with Article XII-8 of the Constitution of the State of 
California, commonly known as the Gann Appropriations Limit. 

APPROVED AND ADOPTED this 14th day of June 2011. 

John Buchanan, Mayor, 

City of Sierra Madre, California 


I hereby certify that the foregoing Resolution Number 11-44 was adopted by the 
City Council of the City of Sierra Madre at a regular meeting held on the 14th day 
of June 2011, by the following vote. 

AYES: 

NOES: 

ABSTAIN: 

Nancy Shollenberger, City 
Clerk, City of Sierra Madre, 
California 

RESOLUTION NO. 11-45 
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 

ESTABLISHING A SCHDULE OF FEES AND CHARGES FOR CITY 


SERVICES FOR FISCAL YEAR 2011·2013. 


THE CITY COUNCIL OF THE CITY OF SIERRA MADRE DOES HEREBY 
RESOLVE: 

WHEREAS, the City of Sierra Madre has conducted an analysis of its 
services, the costs reasonably borne of providing those services, the 
beneficiaries of those services, and the revenues produced by those paying fees 
and charges for special services; and 

WHEREAS, the City wishes to comply with both the letter and the spirit of 
Article XIII-B of the California Constitution and limit the growth of taxes; and 

WHEREAS, the City desires to establish a policy of recovering the full 
costs reasonably borne of providing special services of a voluntary and limited 
nature, such that general taxes are not diverted from general services of a broad 
nature and thereby utilized to subsidize unfairly and inequitably such special 
services; and 

WHEREAS, heretofore, the City Council adopted Ordinance No. 1058 on 
the 14th day of November, 1989 (SMMC Section 3.20.040 - Fees and charges 
schedule) establishing its policy as to the recovery of costs and more particularly 
the percentage of costs reasonably borne to be recovered from users of City 
services and directing staff as to the methodology for implementing said 
Ordinance; and 

WHEREAS, notice of public hearing has been provided per Government 
Code Section 66016, oral and written presentations made and received, and the 
required public hearing held; and 

WHEREAS, a schedule of fees and charges to be paid by those 
requesting such special services need be adopted so that the City might carry 
into effect its policies; and 

WHEREAS, it is the intention of the City Council to develop a revised 
schedule of fees and charges based on the City's budgeted and projected costs 
reasonably bome from the Fiscal Year beginning July 1, 2011; and 
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WHEREAS, pursuant to California Government Code Section 66016 a 
general explanation of the hereinafter contained schedule of fees and charges 
has been noticed as required; and 

WHEREAS, the Director of Administrative Services has indicated that the 
proposed fees are in accordance with Article XIII-8 of the Constitution of the 
State of California; and 

NOW, THERFORE, BE IT RESOLVED THAT THE CITY COUNCIL 
OF THE CITY OF SIERRA MADRE DOES RESOLVE, DETERMINE, AND 
ORDER AS FOLLOWS: 

SECTION 1. Fee Schedule. The accompanying schedules of fees and 
charges are herby incorporated into this resolution; 

SECTION 2. Fee Schedule Adopted. The Accompanying schedule of 
fees and charges is hereby adopted and such fees and charges are to be applied 
by the various special services when provided by the City or its designated 
contractors. The City Council finds that each fee is calculated to return the City's 
cost in connection therewith and no more. 

SECTION 3. Separate Fee for Each Process. All fees set by this 
Resolution are for each identified process; additional fees shall be required for 
each additional process or service that is requested or required. Where fees are 
indicated on a per-unit of measurement basis the fee is for each identified unit or 
portion thereof within the indicated ranges of such units. 

SECTION 4. Interpretations. This Resolution can be interpreted by 
several different department heads in consultation with the City Manager and, 
should there be a conflict between two fees, then the lower in dollar amount of 
the two shall be applied. 

SECTION 5. Intentions. It is the intention of the City Council to review the 
fees and charges as determined and set out herein, based on the City's annual 
budget and all the City's costs reasonably borne as established at that time and, 
as and if warranted, to revise such fees and charges based thereon. 

SECTION 6. Constitutionality. If any portion of this Resolution is declared 
invalid or unconstitutional then it is the intention of the City Council to have 
passed the entire Resolution and all its component parts, and all other sections 
of this Resolution shall remain in full force and effect 
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SECTION 7. Repealer. All Resolutions and other actions of the City Council in 
conflict with the contents of this Resolution are hereby repealed. 

SECTION 8. Effective Date. This Resolution shall go into full force and 
effect July 1, 2011 through June 30, 2013 (unless specifically listed as calendar 
year in the fee schedule), but shall be subject to the terms and conditions of the 
Sierra Madre Municipal Code. 

SECTION 9. Certification. The City Clerk shall certify to the adoption of 
. this Resolution. 

PASSED, APPROVED AND ADOPTED this 14th day of June 2011. 

ORIGINAL SIGNED 
John Buchanan, Mayor, 
City of Sierra Madre, California 

I hereby certify that the foregoing Resolution 11-45 was adopted at a regular 
meeting of the City Council of the City of Sierra Madre held on the 14th day of 
June, 2011 by the following vote: 

AYES: 
NOES: 
ABSENT: 

ORIGINAL SIGNED 
Nancy Shollenberger, City 
Clerk, City of Sierra Madre, 
California 
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RESOLUTION NO. 1146 

A RESOLUTION OF THE CITY OF SIERRA MADRE APPROVING THE 
STATEMENT OF INVESTMENT POLICY FOR FISCAL YEAR 2011·2012. 

WHEREAS, the California State Legislature passed legislation amending 
California Government Code 53600 et seq. with respect to authorized 
investments, written staternent of investment policy and quarterly reporting by 
local public agencies; and 

WHEREAS, the Governor of the State of California signed such legislation 
into law, California Government Code 53600 et seq.; and 

WHEREAS, the City Treasurer and the Director of Administrative Services 
of the City of Sierra Madre declare the Statement of Investment Policy to be as 
attached. 

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City 
of Sierra Madre claims that a Statement of Investment Policy for the City of 
Sierra Madre has been filed by the City Treasurer and Director of Administrative 
Services for the fiscal year 2011-2012. 

APPROVED AND ADOPTED this 14th day of June 2011. 

ORIGINAL SIGNED 
John Buchanan, Mayor, 
City of Sierra Madre, California 

I hereby certify that the foregoing Resolution No. 11-46 was adopted by the City 
Council of the City of Sierra Madre at a regular meeting held on the 14th day of 
June 2011 by the following vote: 

AYES: 
NOES: 
ABSENT: 

ORIGINAL SIGNED 
Nancy Shollenberger, City Clerk, 
City of Sierra Madre, California 
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RESOLUTION NO. 11-49 


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIERRA MADRE 

ADOPTING SALARY MATRICES FOR MEMBERS OF THE SIERRA MADRE 


CLASSIFIED EMPLOYEES ASSOCATION, POLICE OFFICERS 

ASSOCIATION, UNREPRESENTED EMPLOYEE GROUPS (CONFIDENITAL· 


EXEMPT AND MANAGEMENT) AND PART-TIME AND SEASONAL 

EMPLOYEES 


THE CITY COUNCIL OF THE CITY OF SIERRA MADRE DOES HEREBY 
RESOLVE: 

WHEREAS, the City of Sierra Madre employs full-time employees who are 
members of the Sierra Madre Classified Employees Association; and 

WHEREAS, the City of Sierra Madre employs full-time employees who are 
members of the Police Officers Association; and 

WHEREAS, the City of Sierra Madre employs unrepresented employees 
as well as part-time and seasonal employees who are not represented by an 
employee association; and 

WHEREAS, the City Council recognizes the Sierra Madre Classified 
Employee Association and the Police Officers Association under Section 
2.48.040 of the City of Sierra Madre Municipal Code; and 

WHEREAS, the City Council has authorized changes to specific positions 
since the last salary matrix was adopted and are now illustrated in the attached 
salary matrixes. 

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF 
THE CITY OF SIERRA MADRE DOES HEREBY DETERMINE AND ORDER AS 
FOLLOWS: 

Section 1. The City of Sierra Madre adopts the salary matrix for the Police 
Department and Classified Employee Association in accordance with the 
memorandum of understandings between the City of Sierra Madre and the 
represented employee groups as presented in Exhibits A and B. 

Section 2. The City of Sierra Madre adopts the salary matrix for the 
unrepresented employee groups known as the Management, Confidential­
Exempt and part-time hourly groups in accordance with the previously negotiated 
salary agreements between the City of Sierra Madre and the unrepresented 
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groups Confidential-Exempt and Management as presented in Exhibits C, D, and 
E. 

Section 3. Effective Date. This Resolution shall. go into effect June 15, 
2011. 


PASSED, APPROVED AND ADOPTED this 14th day of June, 2011. 


John Buchannan, Mayor 
City of Sierra Madre, Califomia 

I hereby certify that the foregoing Resolution was adopted at a regular meeting of 
the City Council of the City of Sierra Madre held on the 14th day of June, 2011 by 
the following vote: 

AYES: 

NOES: 

ABSENT: 

Nancy Shollenberger, City Clerk 


